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Needs versus Funding
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Fiscal Constraint Requirements

 Demonstration of sufficient funding to
Implement proposed transportation
Improvements

» Funding/Revenues “reasonably expected to be
avallable” through 2050

* Project Costs expressed in Year-of-expenditure
(YOE) dollars

* Prioritization Scores used as a guide to select
projects for the LRTP

Revenue Project

Forecast Costs




From Project Ideas to Fiscal Constraint
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Constrained Long-Range Revenue Forecast

\vDOT

¥ Virginia Department of Transportatio

e Based on the FY 2026 — 2031 Six-
Year Financial Plan

Jses the Six-Year Improvement
Program (SYIP) adopted by the
Commonwealth Transportation
Board (CTB) In June 2025

* The forecast out-years are based
on state/federal trends
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Hampton Roads Transportation Accountability C i

Builds off Regional
Revenue Forecast (H
HRRTF) provided by VDOT

* Includes assumptions for
debt proceeds, toll
revenue debt proceeds,
debt service, and financing
expenses




Regional Hampton Roads Transportation

LRTP. ~und (HRTF) & Hampton Roads
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Guiding Principles for Fiscal Constraint
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Hampton Roads FY 2026-2050 Revenue Forecast

Maintenance &
Administration

$41.6
Billion

HRTF/HRRTF
Maintenance/
Operations/ Debt &
Finance Fees

Additional Capacity
Improvements

Source: VDOT & HRTAC



Hampton Roads FY 2026-2050 Revenue Forecast

Avallable for Additional
Capacity Improvements . N
. Federal and State Funds

$16.4
40%

1) W 54%

Source: VDOT & HRTAC



Breakdown of the $16.4 Billion for
Additional Capacity Improvements

$7,617

$2,941
$2,086
$1 364 $1,191
. S, Sz, sns
A A
Regional District High Other RSTP CMAQ & 1-64 TAP
Funds Grant Priority Discretionary Carbon Corridor
Program Projects Reduction Funds

Source: VDOT & HRTAC



Local Funding Assumptions

City of Virginia Beach - Local Funding Revenue Estimate (2026-2050)

Roadway Capital Projects $1,445.4 Million

Active Transportation Projects $81.6 Million

$1,527.0 Million

Other Local Funding Revenue Estimates (2026-2050)

Newport News/Hampton (Peninsula Bus Rapid Transit) $66 Million
York County (J Clyde Morris Blvd — Phase |) $20 Million
Chesapeake (Green Tree Rd Extension) $12 Million

Chesapeake Bay Bridge Tunnel — Chesapeake Tunnel PE $4.8 Million

TOTAL $102.8 Million




Committed Projects

$2.1 Billion

* Fully funded for
construction in
VDOT or HRTAC Six-

Year Funding
Program

- Automatically
included in the

2050 LRTP

Example: Hampton Roads Bridge-Tunmel Widening



Planned Regional Priority Projects

Highway Regional ,P/
Priority Projects ) _HJ D

. |-264/Independence Blvd Interchange

. 1-64/1-464 Interchange Improvements
(Phases A-C)

- Bowers Hill Interchange

. |-664 Southside Widening (Bowers Hill to
College Dr)

. |1-64/Denbigh Blvd Interchange (Phase 2)
- Chesapeake Expressway (I-64 to Hillcrest
PKkwy)

-264 Widening (Witchduck Rd to
ndependence Blvd)

- VA-164 (I-664 to West Norfolk Bridge)

Transit Regional g on ) / J
Priority Projects = <~/ ) |/

- Hampton Roads 757 Express

AT Regional o a) \
Priority Projects =~ Q v J

- TRAIL757
- South Hampton Roads Trall




Top Priorities for Fiscal Constraint
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LRTP Subcommittee Fiscal Constraint

Meeting: January 30, 2026

Prioritization Scores: Organization

$ $ @

PROJECT ECONOMIC PROJECT GRAND TOTAL
uTILITY VITALITY VIABILITY SCORE

100 100 100 300
Points Points Points Points

2050 1D PROJECT NAME LOCALITY

downtown Suffolk Virginia Beach Multi-jur tional 20 20 62 242

d Rudee Loop Virginia Beach 79 100 55 234

2050-703 P (%, { L] ] ] ® °o e
: Guiding Principles for Fiscal Constraint
A + Se ide fundin jected maintenance needs for 2026-2050 LRTP planning horizon
= clu tate of Good r program fur
* Inc i 1d finance fees

COMMITTED - Defined as projects under construction or soon to be constructed and fully-funded in the VDOT
PROJECTS or HRTAC Six-Year Funding Programs

jects, ITS, etc)

+ The following funding sources reserved to fiscally constrain Regional Priority Projects:

s e

DRAFT Fiscal Constraint

........

Regionally Significant
Roadway Projects

Regionally Significant
Roadway Projects - Locally
Funded

Regionally Significant Transit
Projects

Regionally Significant Active
Transportation Projects

Regional Studies
(Roadway and Transit)




DRAFT Demonstration of Fiscal
Constraint (in Millions)

Maintenance & Administration $19.295

HRTAC Debt Service, Financing Fees,
Administration, Operations

Regional Revenues For Additional
Capacity

$5,923
$16,443

Local Funding Assumptions $1,630
TOTAL REVENUES FOR

ADDITIONAL CAPACITY $18,073

Committed Projects $2 066

10% Grouped Project Set Aside $598

Planned Regional Priority Projects $4,641

Planned Additional Capacity Projects $6,236

Planned Locally-Funded Capacity

Projects 31527

Planned Regional Studies $140

TOTAL CAPACITY PROJECTS $15,208




Review of Draft Project List
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February 18

30-Day Public Review

Draft — February 19
Final - March 19
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TTAC and Board
Board Adoption
Approval of of 2050
Fiscally LRTP
Constrained
List




Recommended Action

* Review the draft 2050 LRTP
fiscally constrained project list
and provide comments to Dale
Stith (dstith@hrtpo.org) by
February 20, 2026

 Draft list will be emailed and

posted on HRTPO website by
Friday February 6, 2026



mailto:dstith@hrtpo.org

THANK YOU!

HAMPTON ROAD

LONG-RANGE TRANSPORTATION PLAN

Dale M. Stith Husain Alegimenlen
Principal Transportation Planner Transportation GIS Analyst Il
dstith@hrtpo.org halegimenlen@hrtpo.org

HAMPTON ROADS
STPO
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