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Prioritization helps us decide 
which projects rise to the top.

The LRTP isn’t just a 
list of projects – it’s a 

strategic, data-
informed regional plan



Value of Project Prioritization Tool

• Objective, data-driven priorities 
has helped improve decision-
making, engagement, 
collaboration, and consensus

• Regional leaders and 
stakeholders take real 
ownership over prioritization 
scores

• Commitment to maintaining 
and enhancing prioritization has 
been valuable in addressing 
regional priorities
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Candidate Project List

Identify/Confirm 
Committed Projects

Collect Data from 
Stakeholders

Review Data 
(HRTPO and VDOT)

Spatial Analyses 
(inputs for Prioritization)

Project Evaluation and 
Prioritization

Review Draft 
Prioritization Scores

Finalize 
Prioritization Scores

Project 
Evaluation 

Process
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Project Data 
Collection LOCALITIES

VDOT

HRTPO

OTHER 
STAKEHOLDERS

• Data provided by various 
sources

• Iterative review process



HRTPO Project Prioritization Tool
PROJECTS ARE SCORED IN 

SEPARATE CATEGORIES

Bridge/Tunnel Interchange/ 
Intersection

Intermodal/ 
Freight

Transit Active 
Transportation

Systems/Demand 
Management

Highway



HRTPO Project Prioritization Tool
PROJECTS ARE SCORED IN 

SEPARATE CATEGORIES

Bridge/Tunnel Interchange/ 
Intersection

Intermodal/ 
Freight

Transit Active 
Transportation

Highway



Greater Urban 
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Greater Inland/ 
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2050 Alternate Growth Scenarios
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• Fully funded for 
construction in 
VDOT or HRTAC Six-
Year Funding 
Program. 

• Automatically 
included in the 
2050 LRTP (not 
evaluated with 
Prioritization Tool).  

2050 LRTP Committed Projects



Prioritization Scores:  Organization
Ranked 
by Total 

Score

Top scoring projects in each 
component indicated by 

darker highlight

Project 
Utility

Economic 
Vitality

Project  
Viability

Total 
Score

100 
Points

100 
Points

100 
Points

300 
Points

2050 ID PROJECT NAME FROM TO LOCALITY
PROJECT 

UTILITY    

ECONOMIC 

VITALITY

PROJECT 

VIABILITY

GRAND TOTAL 

SCORE

2050-702
South Hampton Roads Trail - Suffolk to Virginia 

Beach Oceanfront
Downtown Suffolk Virginia Beach Multi-jurisdictional 90 90 62 242

2050-740 Virginia Beach Trail Newtown Rd Rudee Loop Virginia Beach 79 100 55 234

2050-703
Trail757 (FKA Birthplace of America 

Trail/Virginia Capital Trail Extension)

Existing Virginia Capital 

Trail

Fort Monroe and 

Downtown Suffolk
Multi-jurisdictional 82 85 55 222

2050-700 Chesapeake Bay Southside Loop Hampton Blvd
Virginia Beach 

Trail/Norfolk Ave
Multi-jurisdictional 76 85 39 200

2050-740E Virginia Beach Trail Phase V Birdneck Rd Rudee Loop Virginia Beach 62 67 70 199

2050-720 Granby Street Multi-Use Path/Bike Lanes W Ocean View Ave
Existing Path on 

Lafayette River Bridge
Norfolk 67 90 40 197

2050-738 Thalia Creek Greenway - Phase V Virginia Beach Trail Virginia Beach Blvd Virginia Beach 59 75 61 195



180 Highway projects evaluated.  Only showing Top Scoring projects by system.

DRAFT Scores: Highway

2050 ID PROJECT NAME FROM TO LOCALITY PROJECT 
UTILITY    

ECONOMIC 
VITALITY

PROJECT 
VIABILITY

GRAND TOTAL 
SCORE

INTERSTATE

2050-205 I-664 Peninsula Widening Hampton Coliseum Terminal Ave Multi-jurisdictional 75 87 29 191

2050-206 I-664 Southside Widening College Dr Bowers Hill Multi-jurisdictional 66 77 42 185

2050-240 VA-168 Bypass Widening I-64 Hillcrest Pkwy Chesapeake 67 74 36 177

2050-346 I-264 Widening (Virginia Beach) Witchduck Rd Independence Blvd Virginia Beach 55 78 43 176

PRIMARY

2050-256 US 17/Carrollton Blvd Widening James River Bridge Smiths Neck Rd Isle of Wight 
County 70 65 58 193

2050-212 VA-164 Widening West Norfolk Bridge I-664 Multi-jurisdictional 69 61 37 167

2050-303 Bridge Rd (US 17) Widening - Phase 2 Mills Godwin Bridge Chesapeake CL Suffolk 60 60 45 165

SECONDARY

2050-385 Commonwealth Dr Extension G.W. Mem Hwy (US 
17)/Coventry Boulevard Commonwealth Dr York County 54 28 48 130

2050-258 Longhill Rd Widening - Phase 2 Olde Towne Rd Warhill Trail James City County 44 23 39 106

URBAN

2050-350 Indian River Rd Widening - Phase II Centerville Tnpk Ferrell Pkwy Virginia Beach 71 50 38 159

2050-349 Indian River Rd Widening - Phase I I-64 Centerville Tnpk Virginia Beach 55 52 47 154



DRAFT Scores: Interchange
27 Interchange projects evaluated.  Only showing Top Scoring projects by system.

2050 ID PROJECT NAME FROM TO LOCALITY PROJECT 
UTILITY    

ECONOMIC 
VITALITY

PROJECT 
VIABILITY

GRAND TOTAL 
SCORE

INTERSTATE

2050-34 I-264/Independence Blvd Interchange Improvements N/A N/A Virginia Beach 83 80 51 214

2050-404 I-64/I-264 Interchange Improvements - Phase IIIF N/A N/A Multi-jurisdictional 73 85 45 203

2050-407 I-64/I-464 Interchange Improvements - Phase A N/A N/A Chesapeake 69 79 50 198

2050-406 Bowers Hill Interchange Improvements N/A N/A Chesapeake 73 69 50 192

2050-422 I-64/I-464 Interchange Improvements - Phase B N/A N/A Chesapeake 71 74 46 191

2050-403 I-64/I-264 Interchange Improvements - Phase IIIE N/A N/A Multi-jurisdictional 60 84 45 189

2050-400 I-64/I-264 Interchange Improvements - Phase IIIB N/A N/A Multi-jurisdictional 54 88 46 188

2050-402 I-64/I-264 Interchange Improvements - Phase IIID N/A N/A Multi-jurisdictional 53 86 46 185

2050-19A I-64/Denbigh Blvd Interchange - Phase 2 N/A N/A Newport News 57 70 52 179

PRIMARY

2050-419 Route 58/460 Interchange Improvements N/A N/A Suffolk 55 53 33 141

2050-418 VIG Interchange Improvements N/A N/A Portsmouth 38 41 31 110



DRAFT Scores: Bridge/Tunnel

2050 ID PROJECT NAME FROM TO LOCALITY PROJECT 
UTILITY    

ECONOMIC 
VITALITY

PROJECT 
VIABILITY

GRAND TOTAL 
SCORE

2050-101 James River Bridge Widening Newport News Isle of Wight County Multi-jurisdictional 64 57 28 149

2050-102 Sidney Bertram Hazelwood Sr. Bridge 
Widening

Bush Creek 
Cir/Muddy Cove Cir Tautog Rd Multi-jurisdictional 38 65 38 141

2050-105 Mills Godwin Bridge Widening Quail Hollow Waterview Rd Suffolk 44 60 31 135

2050-104 Kings Hwy Bridge Replacement Godwin Blvd (Rte 10) Kings Hwy Suffolk 52 45 35 132

2050-103 Upper James River Bridge
James City 
County/Lower 
Peninsula

Surry County Multi-jurisdictional 59 59 9 127

2050-100 Chesapeake Bay Bridge-Tunnel:  Parallel 
Chesapeake Tunnel Virginia Beach Northampton 

County Multi-jurisdictional 35 37 41 113

6 Bridge/Tunnel projects evaluated.



DRAFT Scores: Intermodal/Freight

2050 ID PROJECT NAME FROM TO LOCALITY PROJECT 
UTILITY    

ECONOMIC 
VITALITY

PROJECT 
VIABILITY

GRAND 
TOTAL SCORE

2050-508 Hampton Boulevard/Terminal Boulevard 
Railroad Overpass N/A N/A Norfolk 80 80 33 193

2050-512 George Washington Hwy Railroad Overpass N/A N/A Portsmouth 87 54 24 165

2050-502 Freeman Ave Railroad Overpass N/A N/A Chesapeake 54 49 52 155

2050-507 Granby Street Railroad Overpass N/A N/A Norfolk 66 63 22 151

2050-509 Little Creek Rd Railroad Overpass N/A N/A Norfolk 66 63 22 151

2050-511 Craney Island Access Rd VA 164 and Median Rail Future Craney Island 
Marine Terminal Portsmouth 63 53 32 148

2050-504 Portlock Rd Railroad Overpass N/A N/A Chesapeake 70 40 35 145

2050-513 Finney Ave Flyover Pinner St Route 13/337 E 
Washington St Suffolk 66 47 29 142

2050-501 VA-164 Extension I 664 / Pughsville Road 
Interchange Suffolk Bypass Multi-jurisdictional 46 76 20 142

2050-500 Container only tunnel near NIT NIT Craney Island Multi-jurisdictional 63 62 16 141

17 Intermodal/Freight projects evaluated.  Only showing Top Scoring projects.



DRAFT Scores: Transit

2050 ID PROJECT NAME FROM TO LOCALITY PROJECT 
UTILITY    

ECONOMIC 
VITALITY

PROJECT 
VIABILITY

GRAND 
TOTAL SCORE

FIXED GUIDEWAY TRANSIT

2050-608 Peninsula Bus Rapid Transit Hampton Newport News Multi-jurisdictional 74 85 50 209

2050-616 Naval Station Norfolk Transit Extension - Phase I 
(Tide Light Rail extension) Newtown Road Station Military Circle Mall 

Redevelopment area Norfolk 85 70 45 200

2050-617 Naval Station Norfolk Transit Extension - Phase II Military Circle Mall 
Redevelopment area Naval Station Norfolk Norfolk 80 82 35 197

2050-614 High-Capacity Transit Extension to Greenbrier Downtown Norfolk Greenbrier Area Chesapeake 76 81 36 193

2050-606 I-264 Corridor High-Capacity Transit Newtown Road LRT 
Station Oceanfront Multi-jurisdictional 87 85 14 186

MARITIME TRANSIT

2050-601 Ferry Service between Southside and Peninsula Southside Peninsula Multi-jurisdictional 78 73 29 180

2050-604 Washington DC/Norfolk Passenger Fast Ferry Norfolk Washington D.C. Multi-jurisdictional 69 84 21 174

2050-612 Southside Passenger Ferry Service Existing Service 
Locations Various Locations Multi-jurisdictional 58 77 16 151

RAIL TRANSIT

2050-605 Higher-Speed Richmond/Norfolk Passenger Rail 
(Preferred Alternative 1) Norfolk Richmond Multi-jurisdictional 70 81 43 194

2050-619 Suffolk Amtrak Station N/A N/A Suffolk 72 44 36 152

OTHER TRANSIT

2050-611 Regional Air Taxi System N/A N/A Multi-jurisdictional 62 62 32 156

21 Transit projects evaluated.  Only showing Top Scoring projects by system.



DRAFT Scores: Active Transportation
48 Active Transportation projects evaluated.  Only showing Top Scoring projects.

2050 ID PROJECT NAME FROM TO LOCALITY PROJECT 
UTILITY    

ECONOMIC 
VITALITY

PROJECT 
VIABILITY

GRAND 
TOTAL SCORE

2050-702 South Hampton Roads Trail - Suffolk to 
Virginia Beach Oceanfront Downtown Suffolk Virginia Beach Multi-jurisdictional 90 90 62 242

2050-740 Virginia Beach Trail Newtown Rd Rudee Loop Virginia Beach 79 100 55 234

2050-703 Trail757 (FKA Birthplace of America 
Trail/Virginia Capital Trail Extension) Existing Virginia Capital Trail Fort Monroe and 

Downtown Suffolk Multi-jurisdictional 82 85 55 222

2050-700 Chesapeake Bay Southside Loop Hampton Blvd Virginia Beach 
Trail/Norfolk Ave Multi-jurisdictional 76 85 39 200

2050-740E Virginia Beach Trail Phase V Birdneck Rd Rudee Loop Virginia Beach 62 67 70 199

2050-720 Granby Street Multi-Use Path/Bike Lanes W Ocean View Ave Existing Path on 
Lafayette River Bridge Norfolk 67 90 40 197

2050-738 Thalia Creek Greenway - Phase V Virginia Beach Trail Virginia Beach Blvd Virginia Beach 59 75 61 195

2050-740D Virginia Beach Trail Phase IV London Bridge Rd Birdneck Rd Virginia Beach 64 76 52 192

2050-740C Virginia Beach Trail Phase III South Plaza Trail London Bridge Rd Virginia Beach 62 86 43 191

2050-718 Hampton Blvd/Little Creek Rd Bike Path Elizabeth River Trail at 
Cloncurry Rd Shore Dr Norfolk 70 82 39 191



DRAFT Scores Review Portal



DRAFT Scores Review Portal



Prioritization Scoring Spreadsheet



Description of Calculations



Review Process

 LRTP
• TTAC
• CAC
• FTAC
• ATS
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Stakeholders
• Others?

Fiscal 
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January

Public 
Review - 

December
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• Review Draft Prioritization Scores 
and provide feedback 
(dstith@hrtpo.org) by Tuesday, 
November 25, 2025

Requested Feedback

mailto:dstith@hrtpo.org
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