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The LRTP isn’t just a
list of projects - it's a
strategic, data-
informed regional plan

Prioritization helps us decide
which projects rise to the top.




 Objective, data-driven priorities
has helped improve decision-
making, engagement,
collaboration, and consensus

 Regional leaders and
stakeholders take real
owhnership over prioritization
scores

« Commitment to maintaining
and enhancing prioritization has
been valuable in addressing
regional priorities

Value of Project Prioritization Tool

HRTPO PROJECT
PRIORITIZATION

ECONOMIC VITALITY



Project Ideas
to Fiscal
Constraint

Project
prioritieasion
Fiscal Constraint '

2050




P rOjec‘t Candidate Project List
Eva I u atl on Identify/Confirm
P Yocess Committed Projects

Collect Data from
Stakeholders

Review Data
(HRTPO and VDOT)

Spatial Analyses
(inputs for Prioritization)

Project Evaluation and
Prioritization

Review Draft
Prioritization Scores

Finalize
Prioritization Scores




HRTPO Project Prioritization Tool
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HRTPO Project Prioritization Tool
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Cost
Effectiveness

Intermodal
Connectors

New/Increased
Opportunities

Project Design

Travel Time Thr%]ug:uﬁﬁt and Regional Walkability/ R%gellcgr;al
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PROJECT
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ECONOMIC
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Forecasted Sea Higher e High Density
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HRTPO Project Prioritization Tool
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HRTPO Project Prioritization Tool

PROJECTS ARE SCORED IN
SEPARATE CATEGORIES
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2050 Alternate Growth Scenarios

Greater Urban Greater Suburban Greater Inland/
Growth Growth Westward Growth

Growth Pattern Examples




Scenario

Measures !:’
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Forecasted Forecasted Future
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and Ridership Congestion
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Forecasted Resiliency
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2050 LRTP Committed Projects

LOCALITY PROJECT NAME PROIECT PROJECT DESCRIPTION EXISTING BROFOSED
CATEGORY LANES LANES

o F u I Iy u n d e d o r 2050 LRTP COMMITTED PROJECTS (no prioritization score)
1-64 Widening Including Hampton Roads Bridge N N . _ . . . - . -
4 (Hampton Coliseum) Bridge/Tunnel Widen from 4 to 6 lanes including 1 full HOT and 1 part-time HOT shoulder

[ ] N !
Tunnel
i _ : ) 115 miles west of Route 199,  Hampton Roads MPA ) )
urisdictional 164 Peninsula Widening - Segment 4 Highway Niden from 410 6 lanes
Lightfoot (Exit 234) Boundary

Construct bridges I-64 Eastbound over Kempsville Road and Virginia Beach Boulevard, and I-
o 1-64/1-264 Interchange Improvements ., .
tijurisdictional | Z N/A Interchange 264 Eastbound over Newtown Road; Widen I-64 Eastbound by 1-2 lanes from Northampton
Boulevard entrance ramp and I-264 Eastbound by one lane to merge with mainline.

[ ) . Construct regional High O / Toll (HOT) system by converting High Occupancy Vehicle
20504 Multijurisdictional  Hampton Roads Express Lanes Network Jefferson Ave Bowers Hill Highway " .
{HOV) lanes o constructing new lanes
| . . Chesapeake Bay Bridge-Tunnel: Paralle! . ~ § _ : o
50-5 jurisdictional oo PR funn Virginia Beach Northampton Count Bridge/Tunnel  New parallel 2-lane tunnel across Thimble Shoal Channel
Thimble Shoal Tunnel Widening

jurisdictional  Wythe Creek Rd Widening Carys Chapel Rd ! Highw Widening from2to3

Hampton Roads Regional Tra e

jurisdictional - = N Z Transit a ervice for 757 Express N/
Ege=s EXISTING PROPOSED
Deep Creek Bridge Replacement LANES LANES
Chesapeake Washington Hwy/Moses Grandy Trl Intersection " Diamond Av Bridge/Tunnel Replace bridge and improve appro: g roadwa

Improvements

Widening of Elbow Rd along existing alignment from 2 to 4 lanes fro
2050-10 Chesapeake Elbow Rd Widening - Phase 1 West c Virginia Beach CL Highy o Y 2 el o lanes

Virginia Beach CL to include bike/ped facilities. Right of Way being purchased in advance.

Mt Pleasant Rd/Great Bridge Bypas:

20501 Chesapeake George Washington Hwy (US 17) Widening vadkin Rd Highway Widen from 2 to 4 lanes and will improve pedestrian accornmodations
1-64 (Exit 291)/1-464 Flyover Interchange ~ ) o ~ ~
. ‘ Interchange ve interchange configuration via an |-64 Eastbound flyover to Southbound Route 1
Improvements

Interchange Interchange improvements along corridor
Interchange Improvements.

/ us /Smiths ) ) o
2050-256A  Isle of Wight County US 17/Carroliton Blvd Widening - Phase Il 258/Brewers Nec Highway Widen SB direction from 2 to 3 lanes
. 2 James City County Croaker Rd Widening Richmond Rd (US 60) Rochambeau Rd Highway Widen from 2to 4 lanes 4
) o T o e y Extension of the Longhill Road shared use path to connect to the existing path along Depue BTN D eC]
James City Longhill Road Shared Depue Drive Longhill Road e LANES LANES.
James James River Elementary :
yCounty  Pocahontas Trail Reconstruction Station #2 (8429 1 Pocahon ’ ) Construct 5 sidewalk and 5' paved shoulder with pedestrian lighting and bus pull-outs )
Transportation

Pocahontas Trail)

2. Clyde Morris Blvd / George Washington Hwy _ N _ N
Newport News s 1-64 ; ghy Widen from 4 to 6 lanes to improv ss from York County
( 7) Widening

_ ) - ) ) ject will widen Shoulders Hill Road from 2 to 4 lanes between Laycock Lane and Pughsville
shoulders Hill Rd Widening - Phase |1 & I Laycock Ln Pughsville Rd Highwas
5 Suffolk “orridor Improvements for Port 460 Suffolk Bypass Lake Prince Dr Highway Widen from 4 to 6 lanes and redesign interchange for improved access to Port 460

Suffolk Regional Landfill (SPSA) Flyover N/A Interchange Construct interchange at regional landfill to improve safety along US 460/58/13 corridor

- Nansemond Pkwy (Route 337)/Wilroy Rd : 4
] Suffolk X N/A Intermodal/ Freight ~ Roadway-rail grade separation
Railroad Overpass
2050-29 Virginia Beach Centerville Turnpike Widening - Phase Ill Chesapeake CL Kempsville Rd Highway Widen from 2 to 4 lanes




Prioritization Scores: Organization

100 100 100 300

Points Points Points Points ‘ ‘ ‘

PROJECT ECONOMIC PROJECT GRAND TOTAL

2050 1D PROJECT NAME LOCALITY
UTILITY VITALITY VIABILITY SCORE

South Hampton Roads Trail - Suffolk to Virginia S S
2050-702 Downtown Suffolk Virginia Beach Multi-jurisdictional 920 920 62 242
Beach Oceanfront

2050-740 Virginia Beach Trail Newtown Rd Rudee Loop Virginia Beach

Trail757 (FKA Birthplace of America Existing Virginia Capital Fort Monroe and L
2050-703 o ) ) ) ) Multi-jurisdictional
Trail/Virginia Capital Trail Extension) Trail Downtown Suffolk

. Virginia Beach e
2050-700 Chesapeake Bay Southside Loop Hampton Blvd , Multi-jurisdictional
Trail/Norfolk Ave

2050-740E  Virginia Beach Trail Phase V Birdneck Rd Rudee Loop Virginia Beach

) ) ] Existing Path on
2050-720 Granby Street Multi-Use Path/Bike Lanes W Ocean View Ave ) )
Lafayette River Bridge

2050-738 Thalia Creek Greenway - Phase V Virginia Beach Trail Virginia Beach Blvd Virginia Beach




DRAFT Scores: Highway

2050 ID PROJECT NAME FROM TO LOCALITY oy e T I
INTERSTATE
2050-205 |-664 Peninsula Widening Hampton Coliseum Terminal Ave Multi-jurisdictional -- 29
2050-206 |-664 Southside Widening College Dr Bowers Hill Multi-jurisdictional - 42
2050-240 VA-168 Bypass Widening |-64 Hillcrest Pkwy Chesapeake 67 74 36
2050-346 -264 Widening (Virginia Beach) Witchduck Rd Independence Blvd Virginia Beach 55 - 43
PRIMARY
2050-256 US 17/Carrollton Blvd Widening James River Bridge Smiths Neck Rd Isleccca)fu\é\/ti}g/;ht - 65 58
2050-212 VA-164 Widening West Norfolk Bridge 1-664 Multi-jurisdictional - 61 37 167
2050-303  Bridge Rd (US17) Widening - Phase2  Mills Godwin Bridge Chesapeake CL Suffolk 60 60 45 165
SECONDARY
2050-385 Commonwealth Dr Extension %)\;\éfo[\?/grr?trl;ggﬁjesvard Commonwealth Dr York County 54 28 48 130
2050-258 Longhill Rd Widening - Phase 2 Olde Towne Rd Warhill Trail James City County 44 23 39 106
URBAN
2050-350 Indian River Rd Widening - Phase Centerville Tnpk Ferrell Pkwy Virginia Beach - 50 38 159
2050-349 Indian River Rd Widening - Phase | |-64 Centerville Tnpk Virginia Beach 55 52 47 154



DRAFT Scores: Interchange

PROJECT ECONOMIC PROJECT GRAND TOTAL

2050ID PROJECT NAME FROM TO LOCALITY UTILITY VITALITY VIABILITY SCORE

INTERSTATE

2050-34 |-264/Independence Blvd Interchange Improvements N/A N/A Virginia Beach -- 51

2050-404  |-64/1-264 Interchange Improvements - Phase IlIF N/A N/A Multi-jurisdictional - 45
2050-407  1-64/1-464 Interchange Improvements - Phase A N/A N/A Chesapeake 69 79 50
2050-406  Bowers Hill Interchange Improvements N/A N/A Chesapeake - 69 50
2050-422  |-64/1-464 Interchange Improvements - Phase B N/A N/A Chesapeake 71 74 46
2050-403  1-64/1-264 Interchange Improvements - Phase IIIE N/A N/A Multi-jurisdictional 60 - 45 189
2050-400  |-64/1-264 Interchange Improvements - Phase 1B N/A N/A Multi-jurisdictional 54 - 46 188
2050-402  1-64/1-264 Interchange Improvements - Phase 111D N/A N/A Multi-jurisdictional 53 - 46 185
2050-19A  |-64/Denbigh Blvd Interchange - Phase 2 N/A N/A Newport News 57 70 52 179
PRIMARY
2050-419  Route 58/460 Interchange Improvements N/A N/A Suffolk 55 53 33 141

2050-418  VIG Interchange Improvements N/A N/A Portsmouth 38 41 31 110



DRAFT Scores: Bridge/Tunnel

PROJECT ECONOMIC PROJECT GRAND TOTAL
2050 ID PROJECT NAME FROM TO LOCALITY UTILITY VITALITY VIABILITY SCORE
2050-101 James River Bridge Widening Newport News Isle of Wight County Multi-jurisdictional 28
i Sidney Bertram Hazelwood Sr. Bridge Bush Creek e

2050-102 Widening Cir/Muddy Cove Cir Tautog Rd Multi-jurisdictional 38
2050-105 Mills Godwin Bridge Widening Quail Hollow Waterview Rd Suffolk 31
2050-104 Kings Hwy Bridge Replacement Godwin Blvd (Rte 10) Kings Hwy Suffolk 35

James City
2050-103 Upper James River Bridge County/Lower Surry County Multi-jurisdictional 9

Peninsula
5050-100 Chesapeake Bay Bridge-Tunnel: Parallel Virgiie Besek Northampton Multi-jurisdictional 35 37 41 13

Chesapeake Tunnel County



DRAFT Scores: Intermodal/Freight

PROJECT ECONOMIC PROJECT GRAND
UTILITY VITALITY VIABILITY TOTAL SCORE

Hampton Boulevard/Terminal Boulevard
2050-512 George Washington Hwy Railroad Overpass N/A N/A Portsmouth - 54 24

2050 1D PROJECT NAME FROM TO LOCALITY

2050-502 Freeman Ave Railroad Overpass N/A N/A Chesapeake 54 49 52
2050-507  Granby Street Railroad Overpass N/A N/A Norfolk 66 22
2050-509 Little Creek Rd Railroad Overpass N/A N/A Norfolk 66 22
. : Future Craney Island
2050-511 Craney Island Access Rd VA 164 and Median Rail Marine Terminal Portsmouth 63 53 32 148
2050-504  Portlock Rd Railroad Overpass N/A N/A Chesapeake - 40 35 145
. . Route 13/337 E
2050-513 Finney Ave Flyover Pinner St Washington St Suffolk 66 477 29 142
2050-501 VA-164 Extension | 664/ Pughsville Road Suffolk Bypass Multi-jurisdictional 46 20 142
Interchange
2050-500 Container only tunnel near NIT NIT Craney Island Multi-jurisdictional 63 16 141




2050 1D

2050-608

2050-616

2050-617

2050-614

2050-606

2050-60]1

2050-604

2050-612

2050-605

2050-619

2050-611

DRAFT Scores: Transit

PROJECT NAME

Peninsula Bus Rapid Transit

Naval Station Norfolk Transit Extension - Phase |
(Tide Light Rail extension)

Naval Station Norfolk Transit Extension - Phase |l
High-Capacity Transit Extension to Greenbrier

|-264 Corridor High-Capacity Transit

Ferry Service between Southside and Peninsula
Washington DC/Norfolk Passenger Fast Ferry

Southside Passenger Ferry Service

Higher-Speed Richmond/Norfolk Passenger Rail
(Preferred Alternative 1)

Suffolk Amtrak Station

Regional Air Taxi System

FROM T tocauy  GrlW' CVWALTY  VIABILITY TOTAL SCORE
FIXED GUIDEWAY TRANSIT

Hampton Newport News Multi-jurisdictional 74 85 50

Newtown Road Station EQ/Ie”cijtS\;}e/ Igg(r:leeer[\w/‘lcaglrea Norfolk 85 70 45

EQ/IeilcijtS\%lco::or(r:leeer[\\/’lcaza”rea Naval Station Norfolk Norfolk 80 82 35

Downtown Norfolk Greenbrier Area Chesapeake 76 81 36

gltz\fc\?g%wn REEIJEN Oceanfront Multi-jurisdictional 87 85 14 186
MARITIME TRANSIT

Southside Peninsula Multi-jurisdictional 78 73 29 180

Norfolk Washington D.C. Multi-jurisdictional 69 84 21 174

ng;[?ogniewice Various Locations Multi-jurisdictional 58 77 16 151

RAIL TRANSIT
Norfolk Richmond Multi-jurisdictional 70 81 43
N/A N/A Suffolk 72 Lol 36 152
OTHER TRANSIT
N/A N/A Multi-jurisdictional 62 62 32 156



DRAFT Scores: Active Transportation

PROJECT ECONOMIC PROJECT GRAND
UTILITY VITALITY VIABILITY TOTAL SCORE

South Hampton Roads Trail - Suffolk to o .
2050-702 Virginia Beach Oceanfront Downtown Suffolk Virginia Beach Multi-jurisdictional -- 62
2050-740  Virginia Beach Trall Newtown Rd Rudee Loop Virginia Beach -- 55
Trail757 (FKA Birthplace of America . . . . Fort Monroe and T
2050-703 Tl il e sfite) Tral Bisneton Existing Virginia Capital Trail Downtown Suffolk Multi-jurisdictional -- 55

2050 1D PROJECT NAME FROM TO LOCALITY

2050-700 Chesapeake Bay Southside Loop Hampton Blvd }I'/ri;?li/rllligr?SiC:ve Multi-jurisdictional - 39

2050-740E Virginia Beach Trail Phase V Birdneck Rd Rudee Loop Virginia Beach 62 70

2050-720  Granby Street Multi-Use Path/Bike Lanes W Ocean View Ave Eggggtgtg;?\?e?%ridge Norfolk 67 40 197
2050-738  Thalia Creek Greenway - Phase V Virginia Beach Trail Virginia Beach Blvd Virginia Beach 59 6l 195
2050-740D Virginia Beach Trail Phase IV London Bridge Rd Birdneck Rd Virginia Beach 64 76 52 192
2050-740C  Virginia Beach Trail Phase Il South Plaza Trail London Bridge Rd Virginia Beach 62 43 191

2050-718 Hampton Blvd/Little Creek Rd Bike Path Elzzipeitn River Tl &t Shore Dr Norfolk
Cloncurry Rd




DRAFT Scores Review Portal

Hampton Roads 2050 Long-Range Transportation Plan
DRAFT Project Prioritization Scores Review Portal

Welcome to the Hampton Roads 2050 Long-Range Transportation Plan
DRAFT Project Prioritization Scores Review Portal

cxplore the DRAFT Project Prioritization Scores for candidato

trained Hampton Hoads 2050

What This Portal Includes:

] ]

’

¥ o

HRTPO Project Prioritization Process

Asg part of developing the 2050 LATR, HRTPO uses the Project Pricritization Tool to evaluate and score candidate
projects. This objective, data-driven process helps declsion-makers identify which projects offer the greatest
benefit to the region, are most ready for implementation, and make the most effective use of available funding

A a Nk £




DRAFT Scores Review Portal

HAMPTON ROADS

: : 2050 Long-Range Transportation Plan Candidate Project Prioritization Data Viewer
2050 g g P )

\ 2050
LRTP

A

Hampton Roads 2050 Long-Range Transportation Plan

DRAFT Project Prioritization Scores Review Portal

el

Welcome to the Hampton Roads 2050 Long-Range Transportation Plan
DRAFT Project Prioritization Scores Review Portal

:plore the DRAFT Project Prioritization Scores

Candidate Projects

Candidate Project Points
®

itization

Candidate Project Links

¢ to the interoct portal)

Population/Employment Density

Populstion Density

f." ]

= =
! B

HRTPO Project Prioritization Process

As part of developing the 2050 LRTP, HRTPO uses the Project Prioritization Tool to evaluate and score candidate
projects. This objective, data-driven process helps decision-makers identify which projects offer the greatest
benefit to the region, are most ready for implementation, and make the most effective use of available funding.

HAMPTON ROADS . .
Transportation-Vulnerability
2 @ 5 @ Assessment Framework

PROJECT LU EcoNOMIC Prﬂ:‘ct PROJECT
UTILITY Readiness

VIABILITY

Ability to solve a Potential for Project readivess
transportation economic gamn and compatibility
problem




Prioritization Scoring Spreadsheet

Background Information - Highway Projects

5
2050 Project 1D

2050-256

2045 Project
1D

2045-157

Project Name

US 17iCarroliton Blvd Widening

James River Bridge

US 258Rte 863/Smiths Meck
Rd

Jurisdiction
(Primaryg)

Isle of Wight County

Project Purpose

Add lane in southbound direction

Length
(miles)

Ezisting
Facility

Ezisting
Lanes

Proposed
Lanes

Ezisting
Function Class

Principal Arterial

Proposed
Function Class

Principal Arterial

Forecast
ed
Daily
YMT

81179

INRIX Data
(YesiNo)

Ezisting
¥iC
Ratio

2050-205

2045-110

|-664 Peninsula Widening

Hampton Coliseum

Terminal Ave

Multi-jurisdictional

Widen |-664 from six lanes to eight lanes from Hampton Coliseum to Terminal Ave for additional capacity and
congestion relief (extension of Hampton Roads Express Lanes)

Interstate

Interstate

483,826

2050-208

2045-308

|-664 Southside Widening

College Dr

Bowers Hill

Multi-jurisdictional

Improve interchange to provide congestion relief and improve safety. EIS preferred altenatative [Alternative C) adds 1
Mainline (ML) « 1Part-Time Drivable Shoulder [PTDS) to I-664. MLs continue through Bowers Hill interchange.

Interstate

Interstate

742504

2050-240

2045-129

VA-168 Bypass Widening

I-64

Hillerest Pkwy

Chezapeake

Widen to 8-lanes between |-64 & Mount Pleasant Rd (Exit 11), building parallel 4-lane bridge over Intracoastal Waterway,
then to B-lanes between Mount Pleasant Rd & Hillcrest Pkwy (Exit 8)

Interstate

Interstate

646,436

2050-346

2045-232

|-264 Widening (Virginia Beach)

Witchduck Rd

Independence Blvd

Yirginia Beach

Widen interstate with one additional travel lane in each direction and the conversion of the shoulder lane into travel lane

Interstate

Interstate

194,960

2050-203

2045-104

|-264 Widening (NorfolkiVirginia Beach)

MNorfolk

Yirginia Beach

Multi-jurisdictional

‘Widen and reconfigure |-264 from 8 lanes to 10 lanes or 12 lanes (combination of General Purpose lanes and HOVIHOT
lanes). Provide interchange improvements at every interchange

Interstate

Interstate

2572644

2050-212

2045-119

V4164 Widening

West Norfolk Bridge

|-664

Multi-jurisdictional

Widening from 4 to € lanes

Principal Arterial

Principal Arterial

100,674

2050-303

2045-204

Bridge Rd [US 17) Widening - Phase 2

Mills Godwin Bridge

Chesapeake CL

Suffolk

Improvements include 4 to & lane widening, turn lanes, and bikelpedestrian accomodations

Principal Arterial

Principal Arterial

318,504

2050-350

2045-235

Indian River Rd Widening - Phase Il

Centerville Tnpk

Ferrell Pkwy

Virginia Beach

Widen from € to & lanes to relieve congestion on nearby roadways

Principal Arterial

Principal Arterial

82,663

2050-201

|-264 Express Lanes (Norfolk!Virginia Beach)

I-64

Oceanfront

Multi-jurisdictional

Extend the Hampton Roads Express Lanes Network along the I-264 Corridor

Interstate

Interstate

1963274

2050-389

2045-268

. Clyde Morris BlediGeorge Washington Memorial Hwy (US 17)
‘Widening

Mewport News CL

Route 13¢/Hampton Hwy
Flyover

YYork County

‘Widening from 4 lanes to € lanes

Principal Arterial

Principal Arterial

129,360

2050-243

2045-151

George Washington Memorial Hwy (US 17) | Widening

Farmwood Rd

Main St (@ Walmart)

Gloucester County

‘Widen from 4 to € lanes

Principal Arterial

Principal Arterial

744,212

2050-343

2045-238

Indian River Rd Widening - Phase |

I-64

2050-317

2045-210

Foute 58/Suffolk Bypass Widening

Centerville Tnpk

Yirginia Beach

‘Widen from 8 to 10 lanes

Principal Arterial

Principal Arterial

48,992

TETITINOS WSl Of SFSR
landfilll HR Executive

Sirrort

US 460 Interchange

Suffolk

Widening from 4 to € lanes

Interstate

Interstate

Highway_Inputs ]:_Intérdlange]npuis-;l BridgeTunnel_Inputs  INGENGGEZEE AL  Weighting Factors

Reference

406,910

Zoom level, Click to open the Zoom dialog box.

-




Description of Calculations

\ - Economic Vitality - Transit
L Labor Market Access
{a) Increases A for Major Employment Centers

HAMPTON ROADS

LONG-RANGE TRANSPORTATION PLAN

Methodology of Applying the HRTPO Project Prioritization Tool to
the Scoring of 2050 Long-Range Transportation Plan Candidate
prﬂjec‘ts ases Frequency of Service .

1d Fer

Description of Calculations: Project Utility, Economic Vitality, and Project Viability Addresses the Needs of Basic Sectot Industries

{a) Impros to Major Military Base!

L g

October 2025

| HAMPTON ROADS

Project Utility - Roadways Project Viability — All Project Categories

Congestion Level (Highway and Bridge/Tunnel Project Readiness

[a) Percent Reduction between E g and Future V/C Ra {a) Percent of Committed Funding

ing Peak Period Level of Service (Mo |
[T fe

{d]) Enviranm
Full {r

Travel Time Index Freaway

ual analysis {f) ROW Obtained) ities Coordinated
Full ridd L r coordinated], Parti: e it rdinated], Mo
=lak

Congestion Level HCM LOS

[bow  Jac
|Moderate |0 ] Land Usa/Future Development Compatibility
[Severe  |EF | - :



Review Process

B E

v LRTP Public Fiscal

* TTAC Review - Constraint -
* CAC December January

. FTAC

e ATS

 Transit

Stakeholders
« Others?



2050 LRTP

Remaining Tasks

JAN - OCT FEB

illle Ui::, &&&
Prioritization Board 30-Day Regional
Approval of Public Conformity
Scores Review Assessment
of FC

LRTP Sub - List
Draft Fiscal

Constraint




Requested Feedback

 Review Draft Prioritization Scores
and provide feedback
(dstith@hrtpo.org) by Tuesday,
November 25, 2025



mailto:dstith@hrtpo.org
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