
 

 
 

Public Notice 
 

FY 2024-2027 
Transportation Improvement Program (TIP) 
Amendments – Exempt from Conformity 

 
 

1. Portsmouth – Portsmouth Emergency Vehicle Preemption Software and 
Hardware (UPC 113830) 

2. York County – Victory Boulevard Shared Use Path (UPC 119281)  
 

 
 
 



Department of Engineering and Technical Services 
801 Crawford Street ● 4th Floor ● Portsmouth, VA 23704 

Office: (757-393-8592 ● Fax: (757) 393-5148 ● Web Address: www.portsmouthva.gov 

 
 
 
  
 
 
 
June 25, 2025 
 
 
Mr. Robert A. Crum, Jr. 
Executive Director 
Hampton Roads Transportation Planning Organization 
723 Woodlake Drive 
Chesapeake, VA  23320 
 
Re: Hampton Roads FY 2024-2027 TIP Amendment – CMAQ Transfer 

UPC 113830 – Portsmouth Emergency Vehicle Preemption Software and Hardware 
UPC 102985 – Westhaven Bicycle Improvements  

 
Dear Mr. Crum: 
 
The City of Portsmouth requests a TIP Amendment from the Hampton Roads Transportation 
Planning Organization (HRTPO) to amend the FY 2024-2027 Transportation Improvement 
Program (TIP) to revise the cost estimate and allocations, and to transfer a total of $185,649 in 
Congestion Mitigation and Air Quality (CMAQ) Improvement Program funds from one completed 
Portsmouth CMAQ project to UPC 113830, another CMAQ-eligible Portsmouth project.  A TIP 
Amendment is necessary as the transfer of funds causes the cost estimate increase to be outside of 
the Sliding Scale.  The cost estimate increased due to the received lone bid being higher than the 
current estimate in VDOT’s database.  The fiscal constraint of the project is demonstrated. 
 
The specifics of the request are described below: 
 

• UPC 113830 – Portsmouth Emergency Vehicle Preemption Software and Hardware 
o Revise Cost Estimate as follows: 

 Preliminary Engineering (PE): $24,049 
 Right of Way (RW): $0 
 Construction (CN): $699,932 
 Total Cost Estimate: $723,981 

o Revise Allocations as follows: 
 Receive FY 2019 CMAQ allocation of $148,519, plus $37,130 CMAQ 

match, from UPC 102985 
 Revise FY Previous Local (LOC) allocation to be $191,945 

 
 
 
 

http://www.portsmouthva.gov/


Department of Engineering and Technical Services 
801 Crawford Street ● 4th Floor ● Portsmouth, VA 23704

Office: (757-393-8592 ● Fax: (757) 393-5148 ● Web Address: www.portsmouthva.gov

Current cost estimate, allocations, and funds available for transfer associated with the project have 
been confirmed with the HRTPO and Virginia Department of Transportation (VDOT).   

Sincerely 

James E. Wright, P.E. 
City Engineer 

http://www.portsmouthva.gov/


 
 

 

 

 

 

 

 

 

                                                                             
 

DEPARTMENT OF TRANSPORTATION 
Stephen C. Brich, P.E.                1401 East Broad Street         (804) 786-2701 
Commissioner                                                           Richmond, Virginia 23219 Fax:  (804) 786-2940 
                                                                                                                                   

 VirginiaDOT.org   

WE KEEP VIRGINIA MOVING 

July 2, 2025                                                                                                                                                                                                                     

 

Mr. Robert A. Crum, Jr. 

Executive Director 

Hampton Roads Transportation Planning Organization 

The Regional Building, 723 Woodlake Drive 

Chesapeake, Virginia 23320 

  

RE: FY 2024 - 27 HRTPO TIP Amendment UPC 119281  

 

Dear Mr. Crum, 

 

The Virginia Department of Transportation (VDOT) requests a TIP Amendment from the 

Hampton Roads Transportation Planning Organization (HRTPO) to revise the cost estimate and 

allocations for UPC 119281, Victory Boulevard Shared Used Path in the FY 2024-27 TIP as an 

individual project. This project will construct a 1.2.-mile segment to complete a 2.7-mile multi-

jurisdictional shared use path, improve pedestrian access to Tabb High School and the 

community athletic facilities, and connect to planned county developer funded ped/bicycle 

facilities along Yorktown Road.  Fiscal constraint of the subject project is demonstrated outside 

the current TIP years. To that end, we request UPC 119281 be revised in the FY 2024-27 TIP 

including the following information: 

 

• UPC 119281 – Victory Boulevard Shared Used Path  

o Non-Federal Oversight  

 

o FY Previous Obligations  

▪ No Previous Obligations 

 

o FY 24 - 27 Obligations:  

▪ No FY 24-27 Obligations  

 

 

 

 

 

 

 



Crum – FY 2024-27 HRTPO TIP Amendment UPC 119281 

July 2,2025  

o Cost Estimate $3,966,670 (Increased) 

 

Phase Cost Estimate Start Date  End Date Status 

PE $868,810 12/21/2026 02/12/2029 FY26 

RW  $601,831 02/12/2029 11/13/2029 FY29 

CN  $2,496,029 11/13/2029 10/31/2030 FY29 

 

o FY 24 - 27 Allocations: 

▪ Receive FY 2025 CMAQ allocation of $2,388,048, plus $597,012 CMAQ 

match, from the HRTPO CMAQ Reserve Account. 

 

The Department is requesting that the staff of the Hampton Roads TPO process this TIP 

Amendment at your next meeting. Attached is the proposed TIP workup sheet for your reference. 

Thank you for your support in this effort.  

 

Sincerely,   

Angela Effah-Amponsah 

757-956-3113 

angela.effahamponsah@vdot.virginia.gov 

  

Angela Effah-Amponsah 

Hampton Roads District Transportation Planning Director 

 

CC: Mr. Todd Halacy, District ADA/Planning and Investment Manager 

Ms. Sonya Hallums-Ponton, District Urban /Locally Administered Program Director 

Mrs. Dinah Oliver, District Programming Director 

File// 

mailto:tringfield@vdot.virginia.gov

