COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1401 East Broad Street (804) 786-2701
Commissioner Richmond, Virginia 23219 Fax: (804) 786-2940

December 11, 2024

Mr. Robert A. Crum, Jr.

Executive Director

Hampton Roads Transportation Planning Organization
The Regional Building, 723 Woodlake Drive
Chesapeake, Virginia 23320

RE: FY 2024 - 27 HRTPO TIP Amendment UPC 121104
Dear Mr. Crum,

The Virginia Department of Transportation (VDOT) requests a TIP Amendment from the
Hampton Roads Transportation Planning Organization (HRTPO) to revise the cost estimate,
schedule, allocations, and obligations for UPC 121104, Chesapeake Trail Ph2- Dordon to Taylor,
in the FY 2024-27 TIP. This project will convert the abandoned Seaboard and Commonwealth
railways line to a 10-foot recreational paved trail for both pedestrians and cyclists, completing a
gap from Taylor Road to Dordon Street. Fiscal constraint of the subject project is demonstrated
within the current TIP years and all funding has been identified. To that end, we request UPC
121104 be revised in the FY 2024-27 TIP including the following information:

e UPC 121104 — Chesapeake Trail Ph2- Dordon to Taylor
o Non-Federal Oversight

o FY Previous Obligations
» PE Federal — TAP/F $50,482

=  PE Federal — TAP/F Match $12,621

o Revise FY 24 - 27 Obligations:
= PE (FY25) Federal — TAP/F ($30,482)
= PE (FY25) Federal — TAP/F Match ($7,621)
= CN (FY25) Federal — TAP/F $562,944
= CN (FY25) Federal — TAP/F Match $140,736
= CN (FY25) Federal — Other $338,510

VirginiaDOT.org
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Crum — FY 2024-27 HRTPO TIP Amendment UPC 121104
December 11, 2024

o Estimate $1,067,190 (Increase)

Phase C.OSt Start Date End Date Status
Estimate
PE $25,000 12/21/2022 07/26/2024 Complete
RW $0 07/26/2024 01/06/2025 Underway
CN $1,042,190 01/06/2025 03/31/2026 FY25
o Revise FY Previous and FY 24 - 27 Allocations:
Fund Previous FY2024 | FY2025 | FY2026 | FY2027 TOTAL
Name Allocations
TAP/F $25,000 $557,944 $0 $0 $0 $582,944
LOC $275,314 $139,486 $69,446 $0 $0 $484,246
Total $300,314 $697,430 $69,446 $0 $0 $1,067,190

The Department is requesting that the staff of the Hampton Roads TPO process this TIP
Amendment at your next meeting. Attached is the proposed TIP workup sheet for your reference.
Thank you for your support in this effort.

Sincerely,

Angela Effah-Amponsah

757-956-3113
angela.effahamponsah@vdot.virginia.gov

Angela Effah-Amponsah
Hampton Roads District Transportation Planning Director

CC: Mr. Todd Halacy, District ADA/Planning and Investment Manager

Ms. Sonya Hallums-Ponton, District Urban /Locally Administered Program Director
Mrs. Dinah Oliver, District Programming Director

File//
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COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1401 East Broad Street (804) 786-2701
Commissioner Richmond, Virginia 23219 Fax: (804) 786-2940

December 11, 2024

Mr. Robert A. Crum, Jr.

Executive Director

Hampton Roads Transportation Planning Organization
The Regional Building, 723 Woodlake Drive
Chesapeake, Virginia 23320

RE: FY 2024-27 HRTPO TIP Amendment UPC 121886 — Rollover
Dear Mr. Crum,

The Virginia Department of Transportation (VDOT) requests a TIP Amendment from the
Hampton Roads Transportation Planning Organization (HRTPO) to revise the cost estimate,
schedule, allocations, and obligations for UPC 121886, Poindexter Sidewalks Extension, as a
part of the rollover process. This project will construct a new five-foot wide sidewalk with
pedestrian facilities along the south side of Poindexter Street at the [-464 overpass. Fiscal
constraint of the subject project is demonstrated either within the current TIP years or in outer
years and all funding has been identified. To that end, we request UPC 121886 be revised in the
FY 2024-27 TIP with the following information:

e UPC 121886 — Poindexter Sidewalks Extension
o Non-Federal Oversight

o FY Previous Obligations
= PE Federal- DEMO $295,000
=  PE Federal- AC $295,000

o Revise the following FY 24-27:
» PE (FY24) Federal- DEMO $14,311
= PE (FY24) Federal- DEMO Match $3,578
* RW (FY25) Federal- DEMO $8,000
= RW (FY25) Federal- DEMO Match $2,000

VirginiaDOT.org
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Crum — FY 2024-27 HRTPO TIP Amendment UPC 121886
December 11, 2024

o Estimate $3,747,159 (Increased)

Phase Cost Estimate Start Date End Date Status
PE $307,889 08/23/2023 12/09/2025 Underway
RW $10,000 12/09/2025 09/01/2026 FFY25
CN $3,429,270 09/01/2026 08/18/2027 FFY25
o Replace FY Previous and FY 24 — 27 Allocations with the folllowing:
Fund | Previous | pyoio4 | Fy2025 | FY2026 | FY2027 TOTAL
Name Allocations
HIP/STF $2,400,00 $0 $0 $0 $0 $2,400,000
LOC $1,050,000 $0 $0 $0 $0 $1,050,000
Total $3,450,000 $0 $0 $0 $0 $3,450,000

The Department is requesting that the staff of the Hampton Roads TPO process this TIP
Amendment at your next meeting. Attached is the proposed TIP workup sheet for your reference.
Thank you for your support in this effort.

Sincerely,

Angela Effah-Amponsah

757-956-3113
angela.effahamponsah@vdot.virginia.gov

Angela Effah-Amponsah
Hampton Roads District Transportation Planning Director

CC: Mr. Todd Halacy, District ADA PIM
Ms. Sonya Hallums-Ponton, District Urban Programming

Mrs. Dinah Oliver, District Programming Director
File//




COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1401 East Broad Street (804) 786-2701
Commissioner Richmond, Virginia 23219 Fax: (804) 786-2940

December 9, 2024

Mr. Robert A. Crum, Jr.

Executive Director

Hampton Roads Transportation Planning Organization
The Regional Building, 723 Woodlake Drive
Chesapeake, Virginia 23320

RE: FY 2024 - 27 HRTPO TIP Amendment UPC 123039
Dear Mr. Crum,

The Virginia Department of Transportation (VDOT) requests a TIP Amendment from the
Hampton Roads Transportation Planning Organization (HRTPO) to add UPC 123039,
#SMART?24 Military Hwy Safety Improvement and Access Management in the FY 2024-27 TIP.
This project will provide safety improvements and access management throughout Military
Highway by installing an RCUT (Military Hwy/Rokeby Ave), upgrading span wire to mast arms
with split phasing (Military Hwy/Sparrow Rd), providing split phasing (Military Hwy/Paramount
Ave), constructing a shared-use path (SB Military Hwy/Rokeby Ave/Paramount Ave), and
installing a high-visibility pedestrian crossing and refuge isle (Military Hwy/Paramount Ave).
The allocation deficit of $1,862,235 is reflected outside the current TIP years. Fiscal constraint
of the subject project is demonstrated, and all funding has been identified. To that end, we
request UPC 123039 be added to the FY 2024-27 TIP including the following information:

e UPC 123039 — #SMART24 Military Hwy Safety Improvement and Access Management
o Non-Federal Oversight

o Add FY Previous Obligations
= No Previous Obligations

o FY 24 - 27 Obligations:
» PE (FY26) Federal — AC $348,949

VirginiaDOT.org
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Crum — FY 2024-27 HRTPO TIP Amendment UPC 123039
December 9, 2024

o Add Estimate $2,262,325

Phase C.OSt Start Date End Date Status
Estimate
PE $348,949 12/26/2025 02/18/2028 FY25
RW $27,941 02/18/2028 11/10/2028 FY28
CN $1,885,435 11/10/2028 10/29/2029 FY28
o Add FY Previous and FY 24 - 27 Allocations:
Fund Previous FY2024 | FY2025 | FY2026 | FY2027 TOTAL
Name Allocations
NHPP $0 $0 $0 $0 $0 $0
STATE $0 $0 $0 $400,000 $0 $400,000
Total $0 $0 0 $400,000 $0 $400,000

The Department is requesting that the staff of the Hampton Roads TPO process this TIP
Amendment at your next meeting. Attached is the proposed TIP workup sheet for your reference.
Thank you for your support in this effort.

Sincerely,

Angela Effah-Amponsah

757-956-3113
angela.effahamponsah@vdot.virginia.gov

Angela Effah-Amponsah
Hampton Roads District Transportation Planning Director

CC: Mr. Todd Halacy, District ADA/Planning and Investment Manager

Ms. Sonya Hallums-Ponton, District Urban /Locally Administered Program Director
Mrs. Dinah Oliver, District Programming Director

File//
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COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1401 East Broad Street (804) 786-2701
Commissioner Richmond, Virginia 23219 Fax: (804) 786-2940

December 10, 2024

Mr. Robert A. Crum, Jr.

Executive Director

Hampton Roads Transportation Planning Organization
The Regional Building, 723 Woodlake Drive
Chesapeake, Virginia 23320

RE: FY 2024 - 27 HRTPO TIP Amendment UPC 123041
Dear Mr. Crum,

The Virginia Department of Transportation (VDOT) requests a TIP Amendment from the
Hampton Roads Transportation Planning Organization (HRTPO) to add UPC 123041,
#SMART?24 Battlefield Blvd & 1-64 Ramp Improvements Walmart, to the FY 2024-27 TIP. This
project will construct a signalized off-ramp approximately 1,000 feet north of the Battlefield
Boulevard at Wal Mart Way intersection. This new connection will allow access to Wal Mart
Way for westbound 1-64 to southbound Battlefield Boulevard traffic. This movement is currently
restricted due to the short weave distance along Battlefield Boulevard. In addition to the off-
ramp improvements, the southbound left-turn lane from Battlefield Boulevard to Wal Mart Way
will be extended. Construction of these improvements is expected to reduce the southbound U-
turn volume at Battlefield Boulevard and VVolvo Parkway. Fiscal constraint of the subject project
is demonstrated either within the current TIP years or in outer years and all funding has been
identified. To that end, we request UPC 123041 be added to the FY 2024-27 TIP including the
following information:

e UPC 123041 — #SMART?24 Battlefield Blvd & 1-64 Ramp Improvements Walmart
o Non-Federal Oversight

o Add FY Previous Obligations
= No Previous Obligations

o FY 24 - 27 Obligations:
» PE (FY26) Federal — AC $1,549,502

VirginiaDOT.org
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Crum — FY 2024-27 HRTPO TIP Amendment UPC 123041

December

10, 2024

o Add Estimate $10,537,705

Phase C.OSt Start Date End Date Status
Estimate
PE $1,549,502 12/26/2025 02/18/2028 FY25
RW $171,828 02/18/2028 11/10/2028 FY28
CN $8,816,375 11/10/2028 10/29/2029 FY28
o Add FY Previous and FY 24 - 27 Allocations:
Fund Previous FY2024 | FY2025 | FY2026 | FY2027 TOTAL
Name Allocations
NHPP $0 $0 $0 $0 $0 $0
STATE $0 $0 $0 $500,000 | $750,000 $1,250,000
Total $0 $0 0 $500,000 | $750,000 $ 1,250,000

The Department is requesting that the staff of the Hampton Roads TPO process this TIP
Amendment at your next meeting. Attached is the proposed TIP workup sheet for your reference.
Thank you for your support in this effort.

Sincerely,

Angela Effah-Amponsah

757-956-3113
angela.effahamponsah@vdot.virginia.gov

Angela Effah-Amponsah
Hampton Roads District Transportation Planning Director

CC: Mr. Todd Halacy, District ADA/Planning and Investment Manager

Ms. Sonya Hallums-Ponton, District Urban /Locally Administered Program Director
Mrs. Dinah Oliver, District Programming Director

File//


mailto:tringfield@vdot.virginia.gov

COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1401 East Broad Street (804) 786-2701
Commissioner Richmond, Virginia 23219 Fax: (804) 786-2940

December 9, 2024

Mr. Robert A. Crum, Jr.

Executive Director

Hampton Roads Transportation Planning Organization
The Regional Building, 723 Woodlake Drive
Chesapeake, Virginia 23320

RE: FY 2024 - 27 HRTPO TIP Amendment UPC 125080
Dear Mr. Crum,

The Virginia Department of Transportation (VDOT) requests a TIP Amendment from the
Hampton Roads Transportation Planning Organization (HRTPO) to add UPC 125080,
Chesapeake Pedestrian Crossing Improvements, in the FY 2024-27 TIP. This project will
improve pedestrian crossings at thirty-three signalized intersections primarily along US 13
(Military Highway), Route 337 (Portsmouth Blvd), and Route 168 (Battlefield Blvd). Proposed
improvements include high-visibility crosswalks, pedestrian signal poles, push buttons, and curb
ramps with detectable warnings. The allocation deficit of $3,075,000 is reflected outside the
current TIP years. Fiscal constraint of the subject project is demonstrated, and all funding has
been identified. To that end, we request UPC 125080 be added to the FY 2024-27 TIP including
the following information:

e UPC 125080 — Chesapeake Pedestrian Crossing Improvements
o Non-Federal Oversight

o Add FY Previous Obligations
= No Previous Obligations

o FY 24 - 27 Obligations:
» PE (FY25) Federal — HSIP $684,390
= RW (FY27) Federal — HSIP $1,157,625
= CN (FY27) Federal — HSIP $457,985
= CN (FY27) Federal — AC $1,825,000

VirginiaDOT.org
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Crum — FY 2024-27 HRTPO TIP Amendment UPC 125080
December 9, 2024

o Add Estimate $4,125,000

Phase C.OSt Start Date End Date Status
Estimate
PE $684,390 02/18/2025 01/05/2027 FY25
RW $1,157,625 01/05/2027 09/28/2027 FY27
CN $2,282,985 09/28/2027 09/13/2028 FY27
o Add FY Previous and FY 24 - 27 Allocations:
Fund Previous FY2024 | FY2025 | FY2026 | FY2027 TOTAL
Name Allocations
HSIP $0 $0 $600,000 | $250,000 | $200,000 $1,050,000
Total $0 $0 $600,000 | $250,000 | $200,000 $1,050,000

The Department is requesting that the staff of the Hampton Roads TPO process this TIP
Amendment at your next meeting. Attached is the proposed TIP workup sheet for your reference.
Thank you for your support in this effort.

Sincerely,

Angela Effah-Amponsah

757-956-3113
angela.effahamponsah@vdot.virginia.gov

Angela Effah-Amponsah
Hampton Roads District Transportation Planning Director

CC: Mr. Todd Halacy, District ADA/Planning and Investment Manager

Ms. Sonya Hallums-Ponton, District Urban /Locally Administered Program Director
Mrs. Dinah Oliver, District Programming Director

File//


mailto:tringfield@vdot.virginia.gov

COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1401 East Broad Street (804) 786-2701
Commissioner Richmond, Virginia 23219 Fax: (804) 786-2940

December 3, 2024

Mr. Robert A. Crum, Jr.

Executive Director

Hampton Roads Transportation Planning Organization
The Regional Building, 723 Woodlake Drive
Chesapeake, Virginia 23320

RE: FY 2024-27 HRTPO TIP Amendment UPC 124263
Dear Mr. Crum,

The Virginia Department of Transportation (VDOT) requests a TIP Amendment from the
Hampton Roads Transportation Planning Organization (HRTPO) to ungroup UPC 124263,
#Smart24 Rtel7 & 17B Bicycle/Pedestrian Improvements, and add it back into the FY 2024-27
TIP as an individual project. This project will provide pedestrian and bicycle facilities by
installing a 1.2-mile, 10-foot wide shared-use path along Route 17 Business south bound from
Route 3/14 intersection to Route 17 intersection and installing pedestrian accommodations at
existing Route 17 Business/Route 17 intersection to assist pedestrians travelling across Route 17
to the expanding Fox Mill Shopping Centre. Fiscal constraint of the subject project is
demonstrated outside the FY 2024-27 TIP, but within the FY 2025-30 VDOT SYIP. To that
end, we request UPC 124263 be added in the FY 2024-27 TIP with the following information:

e UPC 124263 — #Smart24 Rtel7 & 17B Bicycle/Pedestrian Improvements
o Non-Federal Oversight

o Add FY Previous Obligations
= PE Federal - NHPP $230,592
= PE Federal — HSIP $1,058,776

o Add the following FY 24-27:
= RW (FY26) Federal - NHS/NHPP $1,041,224
= RW (FY26) Federal — Other $1,227,436
= (N (FY27) Federal — Other $7,853,375

VirginiaDOT.org
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Crum — FY 2024-27 HRTPO TIP Amendment UPC 124263
December 3, 2024

o Add Estimate $11,411,403

Phase Cost Estimate Start Date End Date Status
PE $1,289,368 09/12/2023 04/03/2026 Underway
RW $2.,268,660 04/03/2026 07/13/2027 FY26
CN $7,853,375 07/13/2027 06/29/2028 FY27
o AddFY Previous and FY 24 — 27 Allocations:
Fund =) Previous | pyo0o4 | Fy2025 | FY2026 | FY2027 | TOTAL
Name Allocations
HSIP $0 $0 $1,058,776 $0 $0 $1,058,776
NHPP $229,239 $601,353 | $441,224 $0 $0 $1,271,816
State $1,690,129 | $2,468,647 | $100,000 | $2,530,261 | $991,502 $7,780,539
Total $1,919,368 | $3,070,000 | $1,600,000 | $2,530,261 | $991,502 | $10,111,131

The Department is requesting that the staff of the Hampton Roads TPO process this TIP
Amendment at your next meeting. Attached is the proposed TIP workup sheet for your reference.
Thank you for your support in this effort.

Sincerely,

Angela Effah-Amponsah

757-956-3113
angela.effahamponsah@yvdot.virginia.gov

Angela Effah-Amponsah

Acting Hampton Roads District Transportation Planning Director

CC: Mr. Todd Halacy, District ADA PIM
Ms. Sonya Hallums-Ponton, District Urban Programming
Mrs. Dinah Oliver, District Programming Director

File//




COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1401 East Broad Street (804) 786-2701
Commissioner Richmond, Virginia 23219 Fax: (804) 786-2940

December 3, 2024

Mr. Robert A. Crum, Jr.

Executive Director

Hampton Roads Transportation Planning Organization
The Regional Building, 723 Woodlake Drive
Chesapeake, Virginia 23320

RE: FY 2024-27 HRTPO TIP Amendment UPC 124263
Dear Mr. Crum,

The Virginia Department of Transportation (VDOT) requests a TIP Amendment from the
Hampton Roads Transportation Planning Organization (HRTPO) to ungroup UPC 124263,
#Smart24 Rtel7 & 17B Bicycle/Pedestrian Improvements, and add it back into the FY 2024-27
TIP as an individual project. This project will provide pedestrian and bicycle facilities by
installing a 1.2-mile, 10-foot wide shared-use path along Route 17 Business south bound from
Route 3/14 intersection to Route 17 intersection and installing pedestrian accommodations at
existing Route 17 Business/Route 17 intersection to assist pedestrians travelling across Route 17
to the expanding Fox Mill Shopping Centre. Fiscal constraint of the subject project is
demonstrated outside the FY 2024-27 TIP, but within the FY 2025-30 VDOT SYIP. To that
end, we request UPC 124263 be added in the FY 2024-27 TIP with the following information:

e UPC 124263 — #Smart24 Rtel7 & 17B Bicycle/Pedestrian Improvements
o Non-Federal Oversight

o Add FY Previous Obligations
= PE Federal - NHPP $230,592
= PE Federal — HSIP $1,058,776

o Add the following FY 24-27:
= RW (FY26) Federal - NHS/NHPP $1,041,224
= RW (FY26) Federal — Other $1,227,436
= (N (FY27) Federal — Other $7,853,375

VirginiaDOT.org
WE KEEP VIRGINIA MOVING



Crum — FY 2024-27 HRTPO TIP Amendment UPC 124263
December 3, 2024

o Add Estimate $11,411,403

Phase Cost Estimate Start Date End Date Status
PE $1,289,368 09/12/2023 04/03/2026 Underway
RW $2.,268,660 04/03/2026 07/13/2027 FY26
CN $7,853,375 07/13/2027 06/29/2028 FY27
o AddFY Previous and FY 24 — 27 Allocations:
Fund =) Previous | pyo0o4 | Fy2025 | FY2026 | FY2027 | TOTAL
Name Allocations
HSIP $0 $0 $1,058,776 $0 $0 $1,058,776
NHPP $229,239 $601,353 | $441,224 $0 $0 $1,271,816
State $1,690,129 | $2,468,647 | $100,000 | $2,530,261 | $991,502 $7,780,539
Total $1,919,368 | $3,070,000 | $1,600,000 | $2,530,261 | $991,502 | $10,111,131

The Department is requesting that the staff of the Hampton Roads TPO process this TIP
Amendment at your next meeting. Attached is the proposed TIP workup sheet for your reference.
Thank you for your support in this effort.

Sincerely,

Angela Effah-Amponsah

757-956-3113
angela.effahamponsah@yvdot.virginia.gov

Angela Effah-Amponsah

Acting Hampton Roads District Transportation Planning Director

CC: Mr. Todd Halacy, District ADA PIM
Ms. Sonya Hallums-Ponton, District Urban Programming
Mrs. Dinah Oliver, District Programming Director

File//




COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1401 East Broad Street (804) 786-2701
Commissioner Richmond, Virginia 23219 Fax: (804) 786-2940

December 17, 2024

Mr. Robert A. Crum, Jr.

Executive Director

Hampton Roads Transportation Planning Organization
The Regional Building, 723 Woodlake Drive
Chesapeake, Virginia 23320

RE: FY 2024 - 27 HRTPO TIP Amendment UPC 120863
Dear Mr. Crum,

The Virginia Department of Transportation (VDOT) requests a TIP Amendment from the
Hampton Roads Transportation Planning Organization (HRTPO) revise the cost estimate,
schedule, and allocations for UPC 120863, Hampton Roads Express Lanes, Segment 1B in the
FY 2024-27 TIP. This project will convert the inside shoulder along 1-64 to a part-time HOT
managed lane from 0.661 miles east of Tidewater Drive to 1.04 miles east of 1-264. Increases in
the project costs include shoulder widening to assist with safety and refuge. Fiscal constraint of
the subject project is demonstrated. To that end, we request UPC 120863 be revised in the FY
2024-27 TIP including the following information:

e UPC 120863 — Hampton Roads Express Lanes, Segment 1B
o Federal Oversight

o Revise Project Description to be:
= This project will convert the inside shoulder along 1-64 to a part-time HOT
managed lane from 0.661 miles east of Tidewater Drive to 1.04 miles east of
I-264. It also includes shoulder widening to assist with safety and refuge.

o FY Previous Obligations
= No Previous Obligations

o Replace FY 24 - 27 Obligations with the following:
» PE (FY25) Federal — Other $4,050,000
= RW (FY25) Federal — Other $500,000
= CN (FY25) Federal — Other $333,777,648

VirginiaDOT.org
WE KEEP VIRGINIA MOVING



Crum — FY 2024-27 HRTPO TIP Amendment UPC 120863

December 17, 2024
o Estimate $343,687,828 (Increase)

Phase Cost Estimate Start Date End Date Status
PE $9,410,180 05/26/2022 02/17/2025 Underway
RW $500,000 02/17/2025 03/05/2025 FY?25
CN $333,777,648 03/05/2025 11/30/2029 FY?25
o FY Previous and FY 24 - 27 Allocations:
Fund Previous FY2024 FY2025 FY2026 FY2027 TOTAL
Name Allocations
HRTAC $4,849,693 $52,853,436 | $143,069,867 | $116,889,184 | $26,025,648 | $343,687,828
Total $4,849,693 $52,853,436 | $143,069,867 | $116,889,184 | $26,025,648 | $343,687,328

The Department is requesting that the staff of the Hampton Roads TPO process this TIP

Amendment at your next meeting. Attached is the proposed TIP workup sheet for your reference.
Thank you for your support in this effort.

Sincerely,

Angela Effah-Amponsah

757-956-3113

angela.effahamponsah@vdot.virginia.gov

Angela Effah-Amponsah
Acting Hampton Roads District Transportation Planning Director

CC: Mr. Todd Halacy, District ADA/Planning and Investment Manager
Ms. Sonya Hallums-Ponton, District Urban /Locally Administered Program Director
Mrs. Dinah Oliver, District Programming Director

File//



mailto:tringfield@vdot.virginia.gov

COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1401 East Broad Street (804) 786-2701
Commissioner Richmond, Virginia 23219 Fax: (804) 786-2940

December 11, 2024

Mr. Robert A. Crum, Jr.

Executive Director

Hampton Roads Transportation Planning Organization
The Regional Building, 723 Woodlake Drive
Chesapeake, Virginia 23320

RE: FY 2024 - 27 HRTPO TIP Amendment UPC 125359
Dear Mr. Crum,

The Virginia Department of Transportation (VDOT) requests a TIP Amendment from the
Hampton Roads Transportation Planning Organization (HRTPO) add UPC 125359, Intersection
Improvements and Pedestrian Crossing- Norfolk, to the FY 2024-27 TIP. The scope of the
project is to make improvements up to 119 unsignalized intersections along Ocean View Avenue
and Tidewater Drive and create or enhance eighty pedestrian crossing along Granby St. Ocean
View Avenue and Tidewater Drive. Fiscal constraint of the subject project is demonstrated
within the current TIP years, and all funding has been identified. To that end, we request UPC
125359 be added to the FY 2024-27 TIP including the following information:

e UPC 125359 — Intersection Improvements and Pedestrian Crossing- Norfolk
o Non-Federal Oversight

o Add FY Previous Obligations
= No Previous Obligations

o FY 24 -27 Obligations:
» PE (FY24) Federal — HSIP $556,200

o Add Estimate $6,416,505

VirginiaDOT.org
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Crum — FY 2024-27 HRTPO TIP Amendment UPC 125359
December 11, 2024

Phase C.OSt Start Date End Date Status
Estimate
PE $556,200 08/08/2024 01/07/2027 Underway
RW $0 N/A N/A N/A
CN $5,860,305 01/07/2027 12/24/2027 FY27
o AddFY Previous and FY 24 - 27 Allocations:
Fund Previous FY2024 | FY2025 | FY2026 | FY2027 TOTAL
Name Allocations
HSIP $1,055,374 $40,000 $500,000 | $2,440,742 | $100,811 $4,136,927
STATE $397,533 $0 $0 $800,000 | $1,082,045 $2,279,578
Total $1,452,907 $40,000 $500,000 | $3,240,742 | $1,182,856 $6,416,505

The Department is requesting that the staff of the Hampton Roads TPO process this TIP
Amendment at your next meeting. Attached is the proposed TIP workup sheet for your reference.
Thank you for your support in this effort.

Sincerely,

Angela Effah-Amponsah

757-956-3113
angela.effahamponsah@vdot.virginia.gov

Angela Effah-Amponsah
Hampton Roads District Transportation Planning Director

CC: Mr. Todd Halacy, District ADA/Planning and Investment Manager

Ms. Sonya Hallums-Ponton, District Urban /Locally Administered Program Director
Mrs. Dinah Oliver, District Programming Director

File//
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CITY OF DEPARTMENT OF PUBLIC WORKS

V I RG I N I A Office of the City Engineer
~ B E AC H Oceana Center
B 484 Viking Drive STE 200 | Virginia Beach VA 23452

December 18, 2024

Mr. Robert A. Crum, Jr.

Executive Director

Hampton Roads Transportation Planning Organization
723 Woodlake Drive

Chesapeake, VA 23320

Re: Hampton Roads FY 2024-2027 Transportation Improvement Program (TIP) Amendment
— Pungo Ferry Road Improvements (UPC 121098)

Dear Mr. Crum:

The City of Virginia Beach requests the Hampton Roads Transportation Planning Organization
(HRTPO) amend the FY 2024-2027 TIP to add project UPC 121098 — Pungo Ferry Road
Improvements.

The purpose of the project is to raise Pungo Ferry Road from Blackwater Road to the west side
of the Pungo Ferry Road Bridge approach, a distance of approximately 2 miles. The road will be
raised to minimize recurring flooding and address sea level rise where practicable. The project
will include shoulder and fill slope improvements along with bike accommodations.

We request UPC 121098 be included in the FY 2024-2027 TIP with the following information:

e Add the following previous allocations:
o Federal — PROTECT Program $19,012,917
o Local — Capital Improvement Program $17,087,883

Estimate & Schedule:

PE Phase: $1,415,000 Start 12/1/2024 End 6/30/2029
RW Phase: $269,000 Start 12/1/2024 End 12/31/2029
CN Phase:  $34,416,800 Start 8/1/2030 End 6/30/2034
Total: $36,100,800

Current cost estimates, allocations, obligations, expenditures, and funds available for transfers
associated with the subject projects have been confirmed by the Virginia Department of
Transportation (VDOT). Fiscal constraint of the project is demonstrated within the current TIP
years.

Please do not hesitate to contact me at 757-385-1514 or email me at kshannon@vbgov.com if
you have any questions or require additional information.

757.385.4131 | virginiabeach.gov



Robert A. Crum, Jr.

| Hampton Roads FY 2024-2027 Transportation Improvement Program (TIP) Amendment — Pungo
Ferry Road Improvements (UPC 121098)
December 18, 2024

Sincerely,

(o € Bomun

Katie E. Shannon, P.E.
Engineering Support Manager

C: David S. Jarman, P.E., Public Works/Engineering
Stanley F. Smith, Jr., P.E., Public Works/Engineering
John Mihaly, HRTPO Senior Transportation Planning
Bridjette Parker, PMP, VDOT Program Manager / Urban Division
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Williamsburg Area Transit Authority
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info@gowata.org
www.gowata.org

757.220.5493

December 11, 2024

Mr. Robert A. Crum, Jr.

Executive Director

Hampton Roads Transportation Planning Organization
723 Woodlake Drive

Chesapeake, VA 23320

Re: Hampton Roads FY 2024-2027 TIP Amendment
UPC T11779 - Purchase Replacement Compressed Natural Gas (CNG) Buses

Dear Mr. Crum:

The Virginia Department of Transportation (VDOT) requests a TIP Amendment from the Hampton Roads
Transportation Planning Organization (HRTPO) to amend the FY 2024-2027 Transportation Improvement Program
(TIP) to add a previous TIP project as the project contains Congestion Mitigation and Air Quality (CMAQ)
Improvement Program funds. To reference any other funds for this project, the STIP ID number associated with UPC

T11779 is WAT0060.

The specific details of the request are as follows:

e UPCT11779 - Purchase Replacement Compressed Natural Gas (CNG) Buses

O O O O OO0 O OO OO0 0 O0

Add project to TIP

Description: Purchase replacement Compressed Natural Gas (CNG) buses

Jurisdiction/Agency: WATA - DRPT
Length: N/A
System: Public Transportation
Scope: Transit
Oversight: Federal Oversight
Administered by: WATA-DRPT
Regionally Significant: No
CMAQ: Yes
RSTP: No
Cost Estimate as follows:

= PE:$3,073,000

= RW:$0

= CN:$%0

=  Total Cost Estimate: $3,073,000
Schedule as follows:

= PE Start: 11/15/2024 End: 1-15-2027

>



= RW:N/A
= CN:N/A

Allocations as follows:
* AddFY 2021 CMAQ allocation of $2,458,400, plus $614,600 CMAQ match.

Current cost estimates, allocations, obligations, expenditures, and funds available for transfer associated with the
subject project have been confirmed by the Virginia Department of Transportation (VDOT) and the Virginia
Department of Rail and Public Transportation (DRPT). Also confirmed by VDOT and DRPT is that fiscal constraint

of the subject project is demonstrated either within the current TIP years or in outer years and all funding has been
identified.

Sincerely,

Timothy Sullivan
Budget Management Specialist




COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1401 East Broad Street (804) 786-2701
Commissioner Richmond, Virginia 23219 Fax: (804) 786-2940

December 2, 2024

Mr. Robert A. Crum, Jr.

Executive Director

Hampton Roads Transportation Planning Organization
The Regional Building, 723 Woodlake Drive
Chesapeake, Virginia 23320

RE: FY 2024 - 27 HRTPO TIP Amendment UPC 125241
Dear Mr. Crum,

The Virginia Department of Transportation (VDOT) requests a TIP Amendment from the
Hampton Roads Transportation Planning Organization (HRTPO) to add UPC 125241, Trail 757
York Sec 1, to the FY 2024-27 TIP. This project will construct a 10-foot-wide asphalt shared use
path beginning at Oriana Rd, tying into existing trail system at the McReynolds Complex, to
Dominion power line easement & terminating at Harwood’s Mill Treatment Plant. Fiscal
constraint of the subject project is demonstrated within the current TIP years and all funding has
been identified. To that end, we request UPC 125241 be added to the FY 2024-27 TIP with the
following information:

e UPC 125241 — Trail 757, York Sec 1
o Non-Federal Oversight

o Add FY Previous Obligations
= No Previous Obligations

o FY 24 -27 Obligations:

PE(FY25) Federal — TAP/F $387,140
PE(FY25) Federal - TAP/F Match $96,785
RW(FY26) Federal -TAP/F $198,229
RW(FY26) Federal ~“TAP/F Match $49,557
CN(FY27) Federal — TAP/F $1,662,024
CN(FY27) Federal — TAP/F Match $415,506

VirginiaDOT.org
WE KEEP VIRGINIA MOVING



Crum — FY 2024-27 HRTPO TIP Amendment UPC 125241
December 2, 2024

o Add Estimate $2,809,241

Phase C.OSt Start Date End Date Status
Estimate
PE $483,925 08/02/2024 08/14/2026 Underway
RW $247,786 08/14/2026 05/07/2027 FY26
CN $2,077,530 05/07/2027 04/24/2028 FY27
o Add FY Previous and FY 24 - 27 Allocations:
Fund Previous | yonon | Fy2025 | FY2026 | FY2027 TOTAL
Name Allocations
TAP $1,747,392 $0 $0 $500,000 $0 $2,247,392
TAP Match | $436,849 $0 $0 $125,000 $0 $561,849
Total $2,184,241 $0 0 $625,000 $0 $2,809,241

The Department is requesting that the staff of the Hampton Roads TPO process this TIP
Amendment at your next meeting. Attached is the proposed TIP workup sheet for your reference.
Thank you for your support in this effort.

Sincerely,

Angela Effah-Amponsah

757-956-3113
angela.effahamponsah@vdot.virginia.gov

Angela Effah-Amponsah
Hampton Roads District Transportation Planning Director

CC: Mr. Todd Halacy, District ADA/Planning and Investment Manager

Ms. Sonya Hallums-Ponton, District Urban /Locally Administered Program Director
Mrs. Dinah Oliver, District Programming Director

File//

Construct 1 additional WB channelized right turn lane at Battlefield/Kempsville. Reconfigure the
westbound approach to consist of 2 left-turn lanes, one thru/right-turn lane, and 2 right-turn
lanes. Improve SB Route 168 Exit 13 on-ramp from NB Battlefield Blvd by constructing a
second receiving lane from the new channelized right-turn lane
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