COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1401 East Broad Street (804) 786-2701
Commissioner Richmond, Virginia 23219 Fax: (804) 786-2940

September 18, 2024

Mr. Robert A. Crum, Jr.

Executive Director

Hampton Roads Transportation Planning Organization
The Regional Building, 723 Woodlake Drive
Chesapeake, Virginia 23320

RE: FY 2024 - 27 HRTPO TIP Amendment UPC 113199
Dear Mr. Crum,

The Virginia Department of Transportation (VDOT) requests a TIP Amendment from the
Hampton Roads Transportation Planning Organization (HRTPO) to add UPC 113199, Elbow
Road Widening, Phase 2, to the FY 2024-27 TIP. The scope of the project is to widen Elbow
Road lanes to two twelve-foot lanes with a four-foot paved shoulder on the inside shoulder and a
8-ten feet paved shoulder on the outside, including improvements to the ditch and shoulders.
Fiscal constraint of the subject project is demonstrated either within the current TIP years or in
outer years and all funding has been identified. To that end, we request UPC 113199 be added to
the FY 2024-27 TIP including the following information:

e UPC 113199 - Elbow Road Widening, Phase 2
o Non-Federal Oversight

o Add FY Previous Obligations
= No Previous Obligations

o FY 24 -27 Obligations:
= RW (FY25) Federal — Other $4,350,000
» RW (FY25) Federal — Other Match $4,350,000
» CN (FY26) Federal — Other $4,850,000
» CN (FY26) Federal — Other Match $465,000
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o Add Estimate $20,200,000

Phase Cost Estimate Start Date End Date Status
PE $2,000,000 10/31/2018 10/31/2024 Underway
RW $8,700,000 10/31/2024 01/01/2026 FY?24
CN $9,500,000 01/01/2026 03/07/2028 FY26
o AddFY Previous and FY 24 - 27 Allocations:
Fund Previous FY2024 FY2025 | FY2026 | FY2027 TOTAL
Name Allocations
RS $6,235,443 $3,500,000 $0 $0 $0 $9,735,443
RS Match $264,557 $0 $0 $0 $0 $264,557
RS LOC $6,500,000 $3,500,000 $0 $0 $0 $10,000,000
Match
LOC $200,000 $0 $0 $0 $0 $200,000
Total $13,200,000 $7,000,000 $0 $0 $0 20,200,000

The Department is requesting that the staff of the Hampton Roads TPO process this TIP
Amendment at your next meeting. Attached is the proposed TIP workup sheet for your reference.
Thank you for your support in this effort.

Sincerely,

Angela Effah-Amponsah

757-956-3113

angela.effahamponsah@vdot.virginia.gov

Angela Effah-Amponsah
Acting Hampton Roads District Transportation Planning Director

CC: Mr. Todd Halacy, District ADA/Planning and Investment Manager

Ms. Sonya Hallums-Ponton, District Urban /Locally Administered Program Director
Mrs. Dinah Oliver, District Programming Director

File//
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