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HRTPO FY 2025 UPWP: GENERAL FORMAT

• Lists and discusses the transportation planning 
activities to be performed in the region during the fiscal 
year by HRTPO, transit operators, and VDOT

• Specific Detailed Information included for each UPWP 
task:
—Description of work to be performed
—Schedule
—End products
—Who will perform work
—Proposed funding levels and fund sources



FY 2025 UPWP: PLANNING PRIORITIES

Equity

Active Transportation

Increasing Safe and Accessible Transportation Options

Scenario Planning

Resilience of the Transportation System

Emerging Transportation Technologies



FY 2025 UPWP: CORE ACTIVITIES

• Long-Range Transportation Plan (LRTP)

• Rural Transportation Plan (RLRTP)

• Transportation Improvement Program (TIP)

• Performance Management

• Public Participation



FY 2025 UPWP: SPECIAL STUDIES

Regional Procedures for Planned Closures at River Crossings Update

Hampton Roads Regional Bridge Study

Hampton Roads Rail Crossing Study

Passenger Rail Planning

• Best Practices for Reserving Right-of-Way for Future Roadway Improvements
• Development of Tool for Finding Underperforming Signalized Intersections
• Micro-transit Research for WATA

Specific Requests: 



FY 2025 UPWP: FUNDING

HRTPO 
$6,589,382 1 

VDOT 
$329,367 

HRT 
$13,287,954 2 

Suffolk Transit
$10,000 

WATA
$200,000

By Entity
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