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September 5, 2023

Robert A. Crum, Executive Director

Hampton Roads Transit Planning Organization (HRTPO)
723 Woodlake Drive

Chesapeake, VA 23320

RE: Transportation Alternatives Set-Aside Program for Fiscal Years 2025 and 2026
Dear Mr. Crum,

James City County indicates by this letter its intent to apply for the Transportation Alternatives (TA) Set-Aside
Program for Fiscal Years 2025 and 2026 for the following projects:

1. Laurel Lane Elementary School Safe Routes to School Improvements
2. Jamestown High School Sidewalk
3. Richmond Road Sidewalk Phase 1

Laurel Lane Elementary School Safe Routes to School

The Laurel Lane Elementary School Sidewalk Project is a Safe Routes to School project that will provide a 5-foot
sidewalk along Brookwood Drive, Laurel Lane, and Willow Drive. This project includes curb ramps along all new
sidewalks and along Lake Powel Road to tie into existing sidewalks. The purpose of this project is to provide a
sidewalk connection from the surrounding neighborhoods to Laurel Lane Elementary School. The total cost of the
project is estimated to be $1,993,058, with the 20% match ($398,611) to be provided by James City County.

Jamestown High School Sidewalk

The Jamestown High School Sidewalk will involve a series of improvements including a sidewalk and crosswalk to
nearby neighborhoods, ADA-compliant curbing and high visibility crosswalk markings, a paved pedestrian
connection to the Greensprings Trail and crosswalk at the closest major intersection — John Tyler Highway and Eagle
Way. The total cost of the project is estimated to be $992,384, with the 20% match ($198,476) to be provided by
James City County.

Richmond Road Sidewalk Infill Project Phase 1

The Richmond Road Sidewalk Infill Project Phase 1 will provide a 5-foot sidewalk between Bush Springs Road to
7691 Richmond Road. This is the first phase of the project that will bring continuous sidewalk from Bush Springs
Road to Oakland Drive. The sidewalk connects to an existing sidewalk at Bush Springs Road and the first phase will
end at 7691 Richmond Road. The total cost of the project is estimated to be $1 ,128,751, with the 20% match
($225,750) to be provided by James City County.
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In accordance with program requirements, we respectfully request a resolution of support or letter of endorsement. If
you have any questions about these projects, please contact me. Thank you for your consideration of our request.

Paul D. Holt, III, AICP, CNU-A, CFN
Director of Community Development

Sincerety,



