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Outline

• Project Update

• Permits/Construction Map and Timeline

• 811 Application Process Completed

• General Liability Insurance Renewed for FY-25 (includes 

Fiber Cut Insurance)

• Recruitment Update for SNA Executive Director Position
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Projected Construction Completion Timeline 2024

4OctJuly Aug SeptJune Nov

Norfolk Zone 1 Conduit/Fiber Install

Norfolk Zone 2 Conduit/Fiber Install 

Suffolk Conduit/Fiber Install 

Portsmouth Zone 2 – Western Freeway Bridge Fiber Install 

Midtown Tunnel Conduit/Fiber Install 

e

Dec

Virginia Beach Re-permit; Conduct/Fiber Install 

Chesapeake Co-Build Complete Nov 1; 30 days fiber install 



SNA Executive Director Recruitment- Timeline 
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Dates Activity Notes

May, June ▪ 5/17: SNA Board approves job description and compensation package

By July 1st ▪ Place job ads
▪ Recommend 60-day ads
▪ If ads placed 7/1, recommend “first review date of 8/1.”  Language for ad: Position open 

until filled. First review of applications is 8/1/24. Interested applicants are encouraged to 
apply immediately!

Late August or Sept First interviews - virtual ▪ Block times now for all panelists

Mid- Sept or Oct Second interviews – in-person ▪ Block times now for all panelists

Oct ▪ Select candidate, offer job, negotiate etc.
▪ Sometimes when hiring around this time of year, the candidate may wish to defer start 

date to January 1st, especially if they are relocating from another region/state.

Nov/Dec/Jan ▪ SNA Board vote on contract (?)
▪ Target start date

▪ Candidate likely will not give notice to their employer until the SNA votes on contract
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