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Consultant Activity Report – March 2022 

Date:       April 28, 2022 

Report Period:    March 1 – March 31, 2022 

This monthly report is intended to summarize current or recently completed activity on the 

Regional Connectors Study by the consultant team. 

 

Work Activity This Period: 

Execute Engagement Plan 

• Undertook website text and graphic updates per Independent Project Coordinator and 

HRTPO staff review 

• Continued to upload project materials to the project website – agendas, meeting 

minutes and videos, monthly Consultant Activity reports, and project documents 

Qualitative Evaluation of study segments on construction complexity, permitting challenges and 

project readiness 

• Finalized assembly of environmental and construction impact data for use in task 

• Applied qualitative evaluation metrics on I-664 mandated segment first to validate 

process and effectiveness 

• Apply trial methodology to remainder of mandated segments  

• March 23 consultant work session to review the draft Step 1 ratings and develop draft 

bundling & rationale for the RCS segments 

• Shared draft results with Independent Project Coordinator and HRTPO staff in late 

March 

• This activity is a key part of segment tiering and bundling as described in the revised 

scope of work 
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Prepare for and Attend Meetings 

• Preparing materials for April 26 briefing to Joint Steering (Policy) Committee and 

Working Group. Subject matter will include draft results from segment assessments, 

segment bundling recommendations and update on segment tiering process. 

Work Anticipated Next Period: 

Execute Engagement Plan 

• Continue to upload project materials to the project website – agendas, meeting minutes 

and videos, monthly Consultant Activity reports, and project documents 

Evaluating mandated segments on construction complexity, permitting challenges and project 

readiness 

• Prepare summary technical document and slideshow material to reveal all draft results 

to Joint Steering (Policy) Committee and Working Group on April 26 

Prepare for and Attend Meetings (Joint Steering (Policy) Committee and Working Group) 

• Prepare for presentation to Joint Steering (Policy) Committee and Working Group to be 

held on April 26, 2022       
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