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Consultant Activity Report – May 2022 
Date:       June 24, 2022 

Report Period:    May 1 – May 31, 2022 

This monthly report is intended to summarize current or recently completed activity on the 
Regional Connectors Study by the consultant team. 

 

Work Activity This Period: 
Execute Engagement Plan 

• Continue to upload project materials to the project website – agendas, meeting minutes 
and videos, monthly Consultant Activity reports, and project documents 

• Research status of venues identified pre-COVID for in-person public meeting location 
and update the roster of potential/recommended meeting locations 

Evaluation of study segments on construction complexity, permitting challenges and project 
readiness 

• Review and began preparation of responses to comments received from Joint Steering 
(Policy) and Working Group members. 

• Confirmed travel demand model network coding in reference to future HR Express Lane 
system. This information will be used as part of the modeling of congestion benefits 
resulting from each of the improvement bundles. 

• Began additional detail of engineering for segments to allow for refinement of impacts 
and construction cost estimating 

Prepare for and Attend Meetings 

• Next external project-related meeting is expected to be with the Navy in early June to 
hear their informal feedback on the April 26 presented material. 
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• Schedule next Joint Steering (Policy) Committee and Working Group meeting for July 12. 

Work Anticipated Next Period: 
Execute Engagement Plan 

• Continue to upload project materials to the project website – agendas, meeting minutes 
and videos, monthly Consultant Activity reports, and project documents 

• Research status of venues identified pre-COVID for in-person public meeting location 
and update the roster of potential/recommended meeting locations 

Evaluating of study segments on construction complexity, permitting challenges and project 
readiness 

• Continue preparation of responses to comments received from Joint Steering (Policy) 
and Working Group members. 

• Seek feedback / concurrence from VDOT about assumptions associated with planned 
Express Lane access locations across study segments 

• Begin travel demand modeling of segment bundles (approved at the April 26,2022 Joint 
Meeting) to ascertain congestion reduction benefits which will inform subsequent 
segment tiering 

• Continue additional detail of engineering for segments to allow for refinement of 
impacts and construction cost estimation 

Prepare for and Attend Meetings (Joint Steering (Policy) Committee and Working Group) 

• Next external project-related meeting is expected to be with the Navy in early June to 
hear their feedback on the April 26 presented material. 

• Schedule next Joint Steering (Policy) Committee and Working Group meeting for July 12. 
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FINAL DRAFT
SEGMENT TIERING

SEGMENT BUNDLING 
FOR STEP 2


