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RCS Phase 3 Update
Agenda

 Progress Update

 Scenario Analysis: Regional Congestion & 
Economic Benefits

 Public Engagement Overview

 Wrapping Up the Study
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INTRODUCTORY SLIDES
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Segments vs Bundles

SEGMENTS BUNDLE



Tiering
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HRTPO Long Range 
Transportation 

Planning Process

 The RCS will propose roadway segments that are ready to 
move forward and appear the most cost effective as Tier I 
recommendations.

 Segments that require further refinement and have 
hurdles to advancing are Tier II recommendations.



November 17 Actions:

 Recommended Segments 1a and 2 for Tier I

 Recommended Segments 3, 4 and 5 for Tier II

 Directed the consultant team to proceed
• Analyze 3 bundles of Tier I and II segments in 

the scenario analysis
• Analyze Tier I segments in traffic operations 

analysis
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SCENARIO ANALYSIS
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Scenario Analysis
 Compare 2045 Baseline and 3 Greater Growth 

Scenarios
• Greater Growth Scenarios reflect 2x the 

employment growth from 2015-2045 and 
associated increase in population growth

• “Stress test” of the transportation network and 
harbor crossings in particular

• Scope of work allows testing of baseline and 
up to 3 bundles of segments in Tiers I and II 
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Greater Growth 
Scenario 
Narratives

10

Water Urban

Approved by Steering 
(Policy) Committee 
7/09/2019

Suburban
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Consultant Team Selected Bundles B, C and D for analysis



Greater Urban 
Growth

Greater 
Growth on the 

Water

Greater 
Suburban 
Growth

Scenario Planning – “Stress Test”
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Congestion & Economic Results - Takeaways

 Comparing benefits and costs, Bundle B (Tier I segments) consistently 
delivers the best results
 Total travel is impacted more by the land use scenarios than the bundles
 There is more congestion overall with greater growth scenarios
 With greater congestion, scenarios show additional benefits from the 

segments
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Societal Benefits in 2045
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 Bundle D has the greatest total economic value among the bundles across all scenarios except the 
suburban scenario where Bundle C is the best performing.

 Greater growth along the water or in suburban areas tends to enhance the benefits of the segments 
(regardless of which bundle is selected)
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Societal Benefits Relative to Cost
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Note: Results are indexed so that the most cost-effective bundle is assigned a score of 1, and 
the other bundles are assigned fractions based on their relative cost effectiveness.
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 Bundle B is always the most cost effective across all scenarios. 

 Bundle C and Bundle D are closest to Bundle B in relative cost-effectiveness in the Water Scenario. 



PUBLIC ENGAGEMENT UPDATE
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Public Engagement
 Pop Ups were held Jan 19, 23, 24
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Attendance:  68 total 
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Public Engagement – Comment Themes

 Congestion
 Tolls
 Alternatives to Personal Vehicles
 Environment
 “Benefits and Burdens” Feedback
 Project Timelines

18



Project Development Process
 Many public questions & conversations addressed project development and timelines
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• RCS Study –
Preliminary corridor 
selection & tiering

Regional 
Funding (LRTP)

• Planning & 
Environmental 
Linkages 
(Alternatives 
Analysis)

Final Corridor 
Selection* • Formal 

Environmental 
Impact Analysis* 

CTB Selection

• Program Funding
• Preliminary 

Engineering Design

Project Delivery 
Method • Final Design

Construction

At Least 10-20 Years

* Ongoing coordination with HRTPO, HRTAC, FHWA and other regional and resource agency stakeholders



Please Share!    www.connectorstudy.org/openhouse
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WRAPPING UP THE STUDY
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 Next Steps

2222

Congestion Relief
Evaluation

https://connectorstudy.org

Next Steps
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Completed Activities

Activities Underway

Future Activities

Task Step
Code and run 2045 RCS Baseline Network for 4 Land Use Scenarios 3
Code and run up to 3 bundle networks for 4 Land Use Scenarios 3
Evaluate congestion and economic performance of all of the above 3
Operational analysis - code/refine segments for analysis 3
Operational analysis - analyze bundle networks and land use scenarios 3
Finalize segment cost estimates 3
Final documentation of study findings 4
Steering Committee/Working Group Meetings    
Public Engagement:
Plan and Hold Regional Connectivity Symposium 3
HRTPO Community Advisory Comm. Meeting 3,4   
Plan, restart, continue social media 3,4
Draft promotion materials, promotion plan for public meetings 3,4
Plan/attend pop-up events 3,4 Jan. 19, 23, 24 TBD
Plan/Prepare/Publicize public meetings 3,4
Hold public meetings 3,4 Feb. 1, 2, 7, 9 TBD

Regional Connectors Study Project Completion Schedule (Steps 3 and 4)

Fall 2022 Winter 2022-2023 Spring 2023 Summer 2023
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