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Shannon E. Glover, Chair Michael J. Hipple, Chair
James Gray, Jr., Vice-Chair Richard W. West, Vice-Chair

TO: Hampton Roads Chief Administrative Officers

BY: Mary Bunting, Chair

RE: Hampton Roads Chief Administrative Officer (CAO) Committee Meeting -

April 2, 2025

The next meeting of the Hampton Roads Chief Administrative Officer (CAO) Committee is
scheduled for Wednesday, April 2, 2025, beginning at 11:30 AM. The agenda and related
materials are attached. This month’s meeting will be held in person at The Barns at
Timberneck located at 1195 Colonial Trail E, Surry, VA 23883.
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Chief Administrative Officers:

Mary Bunting, HA
Chris Price, CH
Rosylen Oglesby, FR
Carol Steele, GL
Randy Keaton, IW
Scott Stevens, ]JC
Alan Archer, NN
Patrick Roberts, NO
Randy Wheeler, PQ
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Steven Carter, PO
Michael Stallings, SM
Brian Thrower, SH

Al Moor, SU

Melissa Rollins, SY
Patrick Duhaney, VB
William Saunders, WN
Andrew Trivette, WM
Mark Bellamy, YK
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Hampton Roads
Chief Administrative Officer (CAO) Committee Meeting
Agenda

Wednesday, April 2, 2025
11:30 AM

The Barns at Timberneck
1195 Colonial Trail E, Surry, VA 23883

Call to Order
Approval of Agenda
Public Comment

Members of the public will be provided an opportunity to address the CAOs.
Comments will be limited to three minutes per speaker.

Approval of Minutes

The summary minutes from the February 5, 2025 CAO Committee meeting are
attached for consideration and approval.

Attachment 4
Emergency Management Sheltering - Follow Up from February CAO Meeting

At the February meeting of the CAO Committee, the CAO Chair and Vice-Chair were
authorized to send correspondence to State leadership to request state assistance in
addressing critical sheltering needs in the Hampton Roads region. A copy of this
correspondence is attached for the Committee’s information. The Executive Director
will provide a report on the responses received to this correspondence and request
direction on next steps.

Attachment 5
Letter from Regional Organizations on Federal Policies

A coalition of seven regional organizations recently sent correspondence to the
Hampton Roads Congressional Delegation to share perspectives on current federal
policy matters and how they may affect the Hampton Roads region. A copy of this
correspondence and supporting material is attached. Note that the HRPDC/HRTPO
did not sign this correspondence since the Commission and Board have not discussed
this topic.
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7)

8)

9)

The CAO Committee is asked to discuss this information and provide direction to the
Executive Director.

Attachment 6
Update on General Assembly Session

The Executive Director will provide an update on the 2025 Virginia General Assembly
session and items of interest from the HRPDC/HRTPO Regional Legislative Agenda.
CAO members are also invited to share information on legislative items of interest
from their localities.

Draft Fiscal Year 2026-2031 Six-Year Improvement Program (SYIP) Funding
Reductions

HRTPO staff recently received the draft Fiscal Year (FY) 2026-2031 SYIP budget from
the Virginia Department of Transportation (VDOT). The budget for the draft SYIP
contained funding reductions in the Carbon Reduction Program (CRP), the
Congestion Mitigation and Air Quality Improvement (CMAQ) program, and the
Regional Surface Transportation Program (RSTP) as shown in Attachment 8A.

In order to align these funding programs with the draft SYIP, funding reductions have
been made in the short term to balance the budget. The Transportation Programming
Subcommittee (TPS) met on March 21, 2025 to take the first step in the process by
initiating the reductions (Attachment 8B) and then make the reduced projects
“whole” with an Administrative Modification (Ad-Mod) once the draft FY 2026-2031
SYIP is finalized in late June 2025.

The TPS will meet again on June 20, 2025 to recommend funding transfers that will
be needed in order to return the affected projects to their previous funding status.
Attachment 8C lists the available HRTPO reserve funding available for transfer under
the CRP, CMAQ, and RSTP funding programs.

With a combination of FY 2005-2025 previous HRTPO reserve funding and
FY 2026-2031 HRTPO reserve funding (Attachment 8D), there appears to be enough
to replace the reduced funding on projects in the affected fiscal years.

The Executive Director will provide an update on this process.
Items of Regional Interest

CAO Committee members will be asked to share any items of regional interest from
their locality.
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10) Other Business
11) Next Scheduled Meeting

The next regularly scheduled meeting will be held on May 7, 2025 at 11:30 AM and
will be hosted by Virginia Beach.

12) Adjournment
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Hampton Roads Planning District Commission
Chief Administrative Officer (CAO) Committee Meeting
Summary Minutes of February 5, 2025

The February 5, 2025 meeting of the Chief Administrative Officer (CAO) Committee was
called to order at 11:30 am. by CAO Committee Chair Mary Bunting at the Apex Room located
at 555 Belaire Avenue in Chesapeake, Virginia.

CAO Committee Members in Attendance

Alan Archer

Mary Bunting, Chair
Steven Carter
Patrick Duhaney
Randy Keaton

Al Moor

Rosylen Oglesby
Chris Price, Vice-Chair
Pat Roberts

Melissa Rollins
William Saunders
Michael Stallings
Carol Steele

Scott Stevens

Brian Thrower
Andrew Trivette
Randy Wheeler

Executive Director:
Robert Crum

Others Recorded Attending:

Newport News
Hampton
Portsmouth
Virginia Beach

Isle of Wight County
Suffolk

Franklin
Chesapeake

Norfolk

Surry County
Windsor

Smithfield
Gloucester County
James City County
Southampton County
Williamsburg
Poquoson

Ron Carlee Old Dominion University

Greg Grootendorst HRPDC

Whitney Katchmark HRPDC

Diane Kaufman Senator Tim Kaine

Ben McFarlane HRPDC

Renee McKinna All Hazards Advisory Committee, Vice-Chair
Brenda Roberts Representative Jen Kiggans

Sara Ruch All Hazards Advisory Committee, Chair
John Sadler HRPDC

Tammy Sommer HRPDC

Eric Walberg HRPDC
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Approval of Agenda

Mr. Crum requested that the CAO Committee adjust the order of the agenda and move Mr.
McFarlane’s briefing on Resilient Design Standards to the first business item on the agenda.
The Committee concurred and approved the agenda as amended.

Approval of Minutes
The minutes of the November 6, 2024 CAO Committee meeting were approved as presented.
Resilient Design Standards

Mr. McFarlane briefed the Committee on the Resilient Design Standards that were endorsed
by the HRPDC. He noted that the design standards are guidelines that can be adopted based
on local needs and considerations in each locality. The guidelines consider both sea level rise
and changing precipitation patterns, and the precipitation projects take climate change
trends into account. He noted that the standards will be posted to the HRPDC website with
associated maps also posted to HRGEO. In response to a question, Mr. McFarlane noted that
development and engineering consultants in the region are discussing these standards with
their clients. He noted that decisions on the application of standards often depend on several
factors, including project location and flooding risk.

The CAOs held a discussion on the Resilient Design Standards, including the following items:

e The Design Standards provide a comprehensive set of guidelines that can be used as
a cafeteria menu that each locality can choose from to meet their specific needs.

e Overall, the CAOs are supportive of the standards but recognized challenging
concerns about housing costs. Costs have gone up for stormwater management and
flood prevention, and these costs are added to the price of housing.

e [tis important to monitor General Assembly actions that enhance state control over
local decision-making.

e A good place to start might be with local government facilities that can serve as
examples of best practices for the development community.

e Working together as a region on this issue will be important.

All Hazards Advisory Committee (AHAC) Sheltering and Preparedness

Mr. Sadler provided an overview of a proposed request for the State to provide enhanced
support for emergency sheltering efforts in the Hampton Roads region. Mr. Crum reminded
CAO members that this item was discussed at the last HRPDC meeting, and the Commission
forwarded this topic to the CAOs with a request that they provide direction on this item. He
noted that Mr. Sadler was joined by All Hazards Advisory Committee (AHAC) Chair Sara Ruch
from James City County and AHAC Vice-Chair Renee McKinna from Virginia Beach.
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Mr. Sadler noted that a study completed by the Virginia Department of Emergency
Management (VDEM) found that Hampton Roads has a deficit of shelter space. The AHAC
recommends that the CAOs make the following request for State assistance:

e Funding to increase shelter capacity
¢ Enhanced State funding for VDEM to reduce dependency on Federal grants
e Improve shelter staffing

It was noted that our region is not receiving needed cooperation and support from the State
on shelter preparedness. In particular, Hampton Roads is having a difficult time identifying
a sufficiently large building on the Peninsula for shelter use. Christopher Newport University
is the primary facility of interest with William and Mary also containing some buildings that
could work for this purpose. It was also noted, based on experience with previous events and
difficulty in partnering with the State, that enhanced regional coordination among localities
may be advisable.

Several CAOs noted that the message to the State needs to be that it is beyond the capabilities
of the localities to successfully respond to a major disaster without significant State support.
It was also noted that the State has asked localities to work with communities to the west on
evacuation plans and sheltering. This is another reason why increased State support is
needed.

Following this discussion, the CAO Committee unanimously agreed to authorize the CAO
Committee Chair and Vice-Chair to send correspondence to State leadership (Governor,
Lieutenant Governor, and Hampton Roads Caucus) requesting increased assistance from the
Commonwealth on Emergency Sheltering and Preparedness.

Roadway Flooding Sensors

Mr. Crum noted that the CAOs have received previous briefings on our Roadway Flooding
Sensor project and that staff were asking for input on how to expand this pilot program in
the region.

Ms. Katchmark provided a synopsis of the Flooding Sensor Pilot project, noting that Xylem
was the project consultant, and the pilot effort resulted in the installation and monitoring of
twenty sensors. Two types of sensors were tested: pressure level sensors and radar sensors.
The pilot project found that the pressure sensors have been difficult to work with, while the
radar sensors are less expensive and less subject to damage. The data from the sensors is
monitored and shared on the Waze application platform for use by the public.

Staff are currently evaluating two possible funding sources to support the next phase of
work. The Community Flood Preparedness Fund, a State grant through the Department of
Conservation and Recreation, requires a 50 percent local match, and the Federal “Protect”
grant program requires a 20 percent match.
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In response to a question, Ms. Katchmark noted that the cost to expand to 50 sensors would
be about $240,000. Although the HRPDC will not know if the State grant is approved until
next fall, the plan is to provide the local match through the HRPDC Coastal Resilience Fund.
The funding would allow the purchase of equipment and would cover the costs for three
years of maintenance. After that initial three-year time frame, the HRPDC would request that
the localities hosting the sensors take over the annual maintenance costs at a price of $900
per sensor per year. Ms. Katchmark asked if there was general agreement with this approach,
and the CAO Committee agreed that this was a good path forward.

A question was raised about any challenges with rights of way (ROW) and locality policies
on the installation of sensors in the ROWSs. Discussion occurred about the differing
approaches that have been encountered in various localities and the need for better
coordination at the local level. The CAOs agreed that a specific point of contact needs to be
identified for each locality and that localities also need to provide input on the location of
future sensors as we build out the regional network.

Items of Regional Interest

During a roundtable discussion, the CAOs shared items of regional interest and reported on
developments at the General Assembly of local and regional interest.

Other Business

It was noted that the next scheduled meeting will be held on April 2, 2025 at 11:30 a.m. and
will be hosted by Surry County.

Adjournment

With no other business to come before the CAO Committee, the meeting adjourned at
approximately 1:15 p.m.

Respectfully submitted,
Robert A. Crum, Jr.
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Shannon E. Glover, Chair | James Gray, Jr., Vice-Chair
Robert A. Crum, Jr., Executive Director/Secretary

Member
Jurisdictions

March 13, 2025

The Honorable Glenn A. Youngkin

Chesapeake
Governor of Virginia
P.0. Box 1475
Franklin Richmond, VA 23218
The Honorable Winsome Earle-Sears
Gloucester i ..
Lieutenant Governor of Virginia
P.0. Box 1195
Hampton Richmond, VA 23218
_ Hampton Roads Caucus Members
bl 1000 Bank Street
Richmond, VA 23219
James City

Newport News

RE: Request for State Assistance in Shelter Capacity, Staffing, and
Utilization of State Shelters

Dear Governor Youngkin, Lieutenant Governor Earle-Sears, and Hampton Roads
Caucus Members:

Norfolk
On behalf of the Hampton Roads Chief Administrative Officers (CAOs), we are
Poquoson reaching out to request state assistance in addressing critical sheltering needs in
our region. As our communities continue to face increasing demands for

R emergency shelter services, it has become clear that additional support is

necessary to ensure the safety and well-being of our residents, particularly during
extreme weather events and other emergencies.
Smithfield
To that end, we respectfully request assistance in the following areas:
Southampton . . L
1. Increasing Shelter Capacity - Many of our existing local shelters are
operating at or near capacity, limiting our ability to provide adequate
Suffolk housing for those in need. We seek state support in expanding shelter
facilities through funding, infrastructure improvements, and the
identification of additional locations to accommodate displaced
S individuals.

Virginia Beach 2. Increasing Shelter Staffing - Ensuring that shelters are adequately
staffed remains a significant challenge. We request state assistance in
recruiting, training, and deploying personnel to help manage shelter

Williamsburg operations effectively. This includes coordination in mobilizing state
resources to assist with local shelters.

York

The Regional Building | 723 Woodlake Drive | Chesapeake, Virginia 23320 | 757-420-8300
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The Honorable Glenn A. Youngkin, The Honorable Winsome Earle-Sears, and
Hampton Roads Caucus Members
March 13, 2025
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3. Working with Localities in the Utilization of State Shelters - Improved
collaboration between the state and local governments is essential to maximizing the
use of state-operated shelters. We request enhanced coordination efforts to ensure
that these facilities are used in the most efficient manner.

4. Implement a Shelter Registration System - A state-operated shelter registration
system is essential for enhancing situational awareness and tracking during disasters.
It enables authorities to monitor shelter occupancy/capacity in real-time, ensuring
efficient resource allocation and preventing overcrowding. This system would also
allow jurisdictions to coordinate more effectively with one another and the state to
ensure the safety of Virginia citizens.

We appreciate your leadership and partnership in strengthening Virginia’'s emergency
preparedness efforts. The Hampton Roads region remains committed to working closely with
the Commonwealth to enhance sheltering capabilities and protect our residents during
emergencies. We welcome the opportunity to discuss these matters further and explore
potential solutions.

Thank you for your time and consideration. We look forward to your response and the
opportunity to collaborate on these critical issues.

Sincerely,
( / & v f v [ S
Mary Bunting Christopher Price
City Manager, City of Hampton City Manager, City of Chesapeake
Chair, Hampton Roads CAO Committee Vice-Chair, Hampton Roads CAO Committee

Copy: Secretary of Public Safety and Homeland Security Terrance C. Cole
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March 5, 2025

Senator Mark Warner

Senator Tim Kaine

Congressman Rob Wittman (VA-1)
Congresswoman Jen Kiggans (VA-2)
Congressman Bobby Scott (VA-3)
Congresswoman Jennifer McClellan (VA-4)

Subject: Hampton Roads Leaders Address Federal Policy Matters
Dear Senators Warner and Kaine, and Representatives Wittman, Kiggans, Scott, and McClellan:

On behalf of a coalition of regional business and government organizations, we write to share

our perspectives on current federal policy matters and how they may affect Hampton Roads. Our
organizations represent business, higher education, and local government, with missions that seek
to expand the region’s economy, identify major strategic initiatives, foster innovation, and promote
regional collaboration.

The nation’s security demands the economic vitality of Hampton Roads. As we navigate current
national and international dynamics, our region is uniquely positioned for growth, and your support is
needed to ensure Hampton Roads fully capitalizes on our strengths.

The following memorandum outlines the areas we believe Hampton Roads aligns with the current
administration, as well as policies that raise specific concerns for our region:

Areas of opportunity: Investments in defense & AUKUS, space, energy,
and artificial intelligence & digital infrastructure.

Areas of risk: Tariffs, reductions in the federal workforce & defense spending,
offshore wind, and any clawback of previously awarded federal funding.

Notably, the region has benefited from the Bipartisan Infrastructure Law and the Inflation Reduction
Act, with awards over $1 billion and $600 million, respectively. This document will evolve, and as new
administration policies and priorities emerge, we will update you, as appropriate, on their effects on
the Hampton Roads region.
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We ask that you work with us to do the following ahead:
* Protect the gains Hampton Roads made in recent years,
* Help Hampton Roads build upon those gains, and
* Work with Hampton Roads to achieve new gains with this administration.
We are committed to working collaboratively with you to advance policies that will drive long-term

economic prosperity for Hampton Roads, and we appreciate your support in advocating for policies
that align with our shared goals.

Thank you for your service to our region, the Commonwealth of Virginia, and our nation.

Sincerely,
| /7
L L1 XJ& / , -
o Zub S
Douglas L. Smith Bryan Stephens
President & CEO President & CEO
Hampton Roads Alliance Hampton Roads Chamber
T N——
Nancy Grden Rick Dwyer
President & CEO Executive Director
Hampton Roads Executive Roundtable Hampton Roads Military and Federal Facilities Alliance
:;g% T AU
Shawn Avery David White
President and CEO Executive Director
Hampton Roads Workforce Council Virginia Maritime Association

Y S

Bob McKenna
President & CEO
Virginia Peninsula Chamber

CcC:

Governor Glenn Youngkin

Hampton Roads General Assembly Delegation

Hampton Roads City Mayors and Chairs of Boards of Supervisors

ATTACHMENTS:
Memorandum from Regional Leaders
Infographic
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MEMORANDUM

TO: Senator Mark Warner
Senator Tim Kaine
Congressman Rob Wittman (VA-1)
Congresswoman Jen Kiggans (VA-2)
Congressman Bobby Scott (VA-3)
Congresswoman Jennifer McClellan (VA-4)

FROM: Hampton Roads Alliance
Hampton Roads Chamber
Hampton Roads Executive Roundtable
Hampton Roads Military and Federal Facilities Alliance
Hampton Roads Workforce Council
Virginia Maritime Association
Virginia Peninsula Chamber

DATE: March 5, 2025

RE: Hampton Roads Leaders Address Federal Policy Matters

I. INTRODUCTION
As regional business and government leaders in Hampton Roads, we write with both optimism and concern
for specific policies and priorities of the current administration and their effects on Hampton Roads. Our
organizations are comprised of elected officials, business executives, and higher education leaders with
missions to expand the region’s economy and competitiveness, identify major strategic initiatives, foster
innovation, and promote regional collaboration.

We are living in an era of unprecedented national and global shifts, and Hampton Roads is uniquely
positioned to thrive. Our national economy is amid a profound restructuring, beyond cyclical ebbs

and flows, driven by large federal and private investments in three key areas: (1) the reconstitution and
strengthening of our military, (2) the re-onshoring of vulnerable supply chains and critical technologies,
and (3) the need for diverse energy sources and resilient infrastructure. Put another way, in a time of
increased global conflicts and escalating near-peer tensions, our country is prioritizing military, economic,
technological, and energy security. Regions that recognize their position within and leverage their innate
strengths in these areas will prevail in this new economy. We believe Hampton Roads is poised for growth
since the central pillars of our regional economy positively reflect these economic shifts.

Hampton Roads is the epicenter of our nation’s security interests. As you know, Hampton Roads is home
to the largest naval base in the world, and the region is the domestic hub for shipbuilding and ship repair;
our nation builds and projects our military strength from Hampton Roads. Similarly, the Port of Virginia is
the 3rd largest port on the East Coast by container volume, has the deepest harbor and without overhead
restrictions, and imports cargo from nearly 50 countries with distribution to 75% of the country within two
days. In recent years, the disruptions of commerce due to COVID-19, dockworker strikes at the Port of Los
Angeles, and the tragic collapse of the Francis Scott Key Bridge in Baltimore highlight the importance of
the Port of Virginia to our nation’s economic resilience. Our innovation ecosystem boasts NASA Langley,
NASA Wallops, and the Department of Energy’s Thomas Jefferson National Accelerator Facility (Jefferson
Lab), the future home of the High Performance Data Facility (HPDF). Hampton Roads is also a first-mover in
energy security, with the first offshore wind farm in federal waters, positive momentum in clean hydrogen
production, and a maritime workforce capable of building small modular nuclear reactors in the future.

The Hampton Roads Alliance, in partnership with the regional organizations listed here, is developing a
Regional Investment Playbook that aims to bolster the holistic growth of our region during this period of

Attachment 6



industrial/energy restructuring and unprecedented federal investment. The Regional Investment Playbook will
identify, in close collaboration with local stakeholders, a set of concrete, highly transformative project proposals
that leverage the metro’s economic strengths, harness the full potential of federal, state, and private sector
investments, and establish a strong foundation for the next phase of Hampton Roads’ growth and development.
The end goal will be to transition Hampton Roads from a metropolis focused on the final assembly of
sophisticated products (e.g., nuclear-powered submarines and aircraft carriers, offshore wind turbines) to one
that participates more extensively in technological innovation and “upstream activities” in the supply chain.

With this direction in mind, as regional leaders, we are eager to work with the second Trump administration
in ways that further strengthen our economic position. We, however, must also voice our concern over
some of the policies and priorities that we believe could weaken our progress.

Il. AREAS OF OPPORTUNITY FOR HAMPTON ROADS

The President’s overarching “America First” philosophy, in our understanding, concentrates on building and
maintaining a strong military, sustaining our energy independence, growing American manufacturing jobs,
and unleashing American innovation, among other pertinent issues facing our nation. We are eager to work
with our congressional delegation and the administration on achieving these broader aims, especially as
they pertain to Hampton Roads.

A. INVESTMENTS IN DEFENSE & AUKUS

As you know, budgetary decisions on military spending directly impact Hampton Roads. The region is
the 5th largest metro receiving direct Department of Defense spending, and we estimate that, in 2024,
the DoD spent $28.6 billion directly in Hampton Roads. Additionally, approximately 40% of the region’s
GDP is tied to federal defense spending. As this administration and federal appropriators contemplate
investments in our nation’s security apparatus, Hampton Roads would benefit from defense spending
increases, given our array of military installations, prominent commands among every branch of service,
and extensive shipbuilding and ship repair infrastructure.

President Trump's belief in “peace through strength,” posits that a strong, mission-ready military will
deter our adversaries from engaging in aggressive behavior against our interests abroad. To achieve

this goal, we look forward to ways we can work with this administration and our congressional
delegation to implement the National Defense Industrial Strategy locally, to grow and diversify our
military industrial base, to co-locate and strengthen our supply chains, and to ensure that our workforce
has the training and technology needed to develop our military assets.

On September 2021, Australia (AU), the United Kingdom (UK), and the United States (US) announced
the creation of an enhanced trilateral security partnership called “AUKUS.” With a goal to strengthen the
ability of each government to support security and defense interests, the partnership aims to promote
deeper information and technology sharing and foster deeper integration of security and defense-
related science, technology, industrial bases and supply chains — to include producing nuclear-powered
submarines for Australia. In support of this critical initiative, our regional business leaders utilized strategic
opportunities to connect and engage with industry leaders and elected officials in key regions in both
Australia and the UK, including South Australia and South Yorkshire County, respectively. Secretary of
Defense Pete Hegseth re-affirmed our nation’s commitment to AUKUS, and as nuclear submarines are
built in the region, we view AUKUS as a critical near-term economic development opportunity to
grow and diversify our military industrial base.

B. INVESTMENTS IN SPACE

President Trump's first term had positive effects on the space industry. The President directed NASA
to return Americans to the Moon, known as the Artemis program, and he established the Artemis
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Accords, a multilateral agreement establishing international norms for outer space. He created the

US Space Force whose mission ensures superiority in space, our access to space, and that our military
has undeterred visibility, communication, and navigation, especially during conflict. Similarly, in the
inaugural address of his second term, President Trump stated his intentions to send our nation to Mars.
Hampton Roads is well positioned for possible increased investments in space exploration
and space dominance.

NASA Langley, NASA Wallops, and the Virginia Spaceport Authority are jewels within our innovation
ecosystem to test, develop, and prove technologies to move us deeper into space, opening new
commercial markets. As the birthplace for our nation’s space program, NASA Langley continues to
play a central role in space exploration, as well as in advanced aviation, unmanned systems, and

other scientific research. We ask for increased investment in facilities and capabilities at NASA
Langley, especially as they support space exploration. On the Eastern Shore, the Commonwealth’s
Virginia Space Port Authority owns and operates the orbital launch pads and other launch support
infrastructure, constituting the Mid-Atlantic Regional Spaceport (MARS). MARS is co-located with
NASA Wallops and utilizes various Wallops services, such as launch range assets, to directly provide
assured access to space for national security missions and government and commercial services. MARS
is a proven launch location with potential to grow and to relieve the current bottlenecks and demand
pressures at the two other major spaceports, while creating high paying jobs and increasing local
tourism. We ask for continued federal support for Virginia’s Spaceport. NASA Wallops supports
governmental and commercial launch services for orbital and suborbital rockets, among other mission
sets. Since it operates the federal launch range, NASA Wallops is essential for continued support for
MARS launches. We ask for increased investment at NASA Wallops to modernize its facilities and
to construct the additional, requisite infrastructure for increased launch cadence and capacity.

C. INVESTMENTS IN ENERGY

On January 20, 2025, President Trump issued an Executive Order declaring a national energy
emergency. Similarly noted in the Hampton Roads Long-Term Energy Roadmap, commissioned
by the Hampton Roads Alliance and published in September 2022, our energy-constricted region

will struggle to meet growing energy demands in the future unless we bring online new, reliable, and
diverse energy sources. To ensure that Hampton Roads has an energy secure future requires an “all of
the above” approach, including offshore wind projects already in the pipeline and increasing access
to and the capacity of natural gas. An energy secure future also necessitates the investment in and the
development of small modular nuclear reactors, and because Hampton Roads has expertise in building
nuclear submarines and aircraft carriers, we believe this region will be critical in the development and
exportation of this technology. Relatedly, Hampton Roads is also home to the Surry Nuclear Power
Station, which powers 420,000 homes and generates 14% of Dominion Energy’s total energy within
their Virginia footprint. On the one hand, the region needs more energy, regardless of source, and on
the other, we believe that the innovation pathway of new, emerging energy technology runs
through Hampton Roads.

D. INVESTMENTS IN Al & DIGITAL INFRASTRUCTURE

We are also interested in exploring ways in which Hampton Roads can be part of the artificial intelligence
(Al) revolution. We believe our region, together with the Richmond region, is a Global Internet Hub, by
virtue of our connections to four trans-Atlantic sub-sea cables, the development of our regional fiber
network ring connecting our municipalities, our internet exchanges, and an emerging cluster of data
centers. Combined with the future construction of the HPDF at Jefferson Lab — a project initiated by
the first Trump administration — Hampton Roads and Richmond have the digital infrastructure
necessary to support and advance the Al evolution.
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lll. AREAS OF RISK TO HAMPTON ROADS

We understand that a change of presidential administrations brings corresponding changes in the
approaches, priorities, and actions required to protect our national interests. We believe, however, that
we have a responsibility to express how federal policies and executive actions of any administration will
negatively affect Hampton Roads and the Commonwealth of Virginia.

A. TARIFF INCREASES

The Trump administration has been clear in its approach to tariffs. Tariffs are paid by importers, and those
costs must be either absorbed or passed on to the consumer of those goods.

U.S. exporters are often targeted with retaliatory tariffs. In Virginia, agricultural products are the largest export
sector, and Virginia agricultural exporters have felt disproportionate harm from previous trade disputes.

In recent years, the Port of Virginia has seen dramatic increases in cargo throughput, due to substantial
state and federal investment to dredge the Norfolk Harbor and to modernize its equipment and
facilities. Businesses have responded, locating closer to the Port, generating billions of dollars in private
investment and creating thousands of jobs locally. Likewise, logistics companies and transportation
providers are moving increasing cargo volumes. Hampton Roads thrives with the fluid movement of
international imports and U.S. produced exports. We encourage you to work with the Trump
administration to institute tariff changes in a manner that considers these impacts and seeks to
mitigate the ramifications to our region.

B. FEDERAL WORKFORCE AND DEFENSE SPENDING

Hampton Roads is the 4th largest metro in terms of the percentage of federal workers, and the region is
home to over 60,000 federal civilian employees and over 80,000 military service members. As mentioned,
the DoD spent $28.6 billion in Hampton Roads in 2024, accounting for approximately 40% of the regional
economy. Any large-scale federal workforce or defense spending reductions would have significant and
disproportionately negative consequences for the economic conditions in Hampton Roads and Virginia.

The vast majority of the federal workforce in Hampton Roads, over 85%, collectively support 18 military
installations (including two joint bases), all six branches of the military, accounting for approximately 120,000
active duty, reserve, and civilian personnel. Hampton Roads is the only region in the nation that hosts four
different 4-star commands, signifying the strategic importance of the region to national security.

While the lion's share of federal civilian employees in Hampton Roads are employed by the DoD, the
footprint of other federal operations here is extensive, including but not limited to, NASA, Veterans
Affairs, and the Departments of Energy, Interior, and Justice. The Coast Guard and National Oceanic and
Atmospheric Administration (NOAA) also have a substantial presence in the region, performing services
vital to our maritime industry. Together, these agencies have essential missions which support national
defense, homeland security, veterans’ healthcare, innovating for space exploration, launching satellites
for information assurance and space dominance, or protecting our port and our homeland. Given the
region’s importance to the security of our nation, both military and economic, a sudden and dramatic
shift in the employment of the federal workforce in Hampton Roads would have outsized and harmful
consequences to our region.

Jefferson Lab, with nearly 1,000 employees and contractors, has an annual operating budget of $250 million
and was awarded the future site selection of the HPDF, a $300 million to $500 million investment in Newport
News. The Jefferson Science Associates (JSA), owned by Southeastern University Research Associates
(SURA), currently manages and operates the facility, but the current contract expires on May 31st, 2025.

The current management and operations (M&O) solicitation was canceled on February 28th, because the
solicitation and evaluation criteria do not align with the priorities of the current administration. While this
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could just mean that there was some objectionable language in the solicitation contrary to recently issued
executive orders, there is concern about the implications for the future of Jefferson Lab and the HPDF. We
ask for continued advocacy and funding for Jefferson Lab and the HPDF.

As the administration seeks to implement reductions to the federal workforce and defense
spending, we ask that you work with the administration for a deliberate and thoughtful
enactment to avoid and mitigate shocks and disruptions to our economy, our national security,
and to the services necessary for the health and safety of our residents. Furthermore, should
discussions arise regarding the closure or relocation of military commands or federal assets
from the region, we ask for your support in rejecting such considerations.

C. OFFSHORE WIND

Hampton Roads has become an East Coast hub for the offshore wind industry. What began as Dominion
Energy’s Coastal Virginia Offshore Wind (CVOW) 12-megawatt, two-turbine pilot project has grown into

an emerging, region-defining industry cluster. Dominion is halfway through installing 176 new turbines in
CVOW. Dominion has also secured the offshore wind lease area East of CVOW and purchased Avangrid’s
Kitty Hawk North offshore wind lease area. Given the geographic and logistical advantages of servicing the
entire East Coast from Hampton Roads and the stalled offshore wind projects in New England, offshore
wind businesses were eyeing the region for investment. Wind energy business leaders are now taking a
wait-and-see approach to further investment, given the uncertainty of the regulatory environment under
the new administration. While this uncertainty will not affect the installation of turbines in CVOW, it directly
affects economic development within the region. Not counting Dominion’s CVOW project, Hampton Roads
has realized over $1 billion in offshore wind investment.

This industry growth recently culminated in the announcement of LS GreenLink, a $681 million submarine
cable manufacturing facility in the City of Chesapeake creating 330 jobs. LS GreenlLink is a subsidiary of
the South Korean company LS Cable & System. This announcement, in July 2024, was the largest private
investment in our region’s history and made possible by approximately $100 million in 48C advanced
energy tax credits from the IRA. Other companies are also seriously considering large, $100+ million
investments in Hampton Roads, utilizing tens of millions from the 48C tax credits program should it
remain available. Further, our offshore wind industry needs a pipeline of future projects; otherwise, this
nascent industry will atrophy. Hampton Roads has a strong nucleus for this industry cluster, and we would
like to grow the industry locally, not settling for already achieved gains.

The future energy requirements of our nation highlight the necessity for these production capabilities as
part of an “all-of-the-above” energy strategy.

Therefore, we ask that our congressional delegation work with the administration to recognize
these investments result in American manufacturing jobs, creating American products, and
contributing to energy security and independence.

D. FEDERAL GRANT AWARDS

President Trump campaigned on repealing parts of the Infrastructure Investment and Jobs Act (IIJA), also
known as the Bipartisan Infrastructure Law (BIL), the Inflation Reduction Act (IRA).

Our localities and communities benefited greatly from BIL and IRA funding, allowing the region to
undertake generational projects that were up-to-then economically unfeasible. Cataloging only awards
greater than or equal to $10 million, we show that Hampton Roads has received over $1 billion in awards
from BIL and $600 million from the IRA in the last three years. As examples, these awards are being used
to dredge the Norfolk Harbor ($141 million, BIL) for safer, two-way commercial and Navy ship traffic,

and these awards are being used to design and mitigate against future hurricane damage to the flood
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prone City of Norfolk ($399 million, BIL); a detailed list of federal awards is available upon request. These
awards are helping build and repair our airports, our regional transit system, and our roads, and we ask
that you protect these federal investments in our region, ensuring that awards, contractually
signed and obligated, are honored and delivered.

While not exhaustive, Hampton Roads institutions have other noteworthy federal funding, also requiring
protection:

e Our region’s higher education institutions, the nucleus of the region’s innovation and workforce
development systems, have received over $130 million in federal funds for research.

* Our colleges and universities — both public and private, combining graduate and undergraduate
awards — have received approximately $687 million in federal student aid, of which $147 million is
from Pell grants.

* The Hampton Roads Workforce Council was awarded $51 million in federal grants, of which $7.8
million was funded through the BIL.

* The Hampton Roads Sanitation District (HRSD) has over $971 million in loans through the EPA's
Water Infrastructure Finance and Innovation Act of 2014 (WIFIA), and HRSD plans to draw down
nearly $400 million of these funds in the next 18 months for active construction projects.

* The Hampton Roads Planning District Commission (HRPDC) and the Hampton Roads Transportation
Planning Organization (HRTPO) have accessed federal awards totaling over $54 million to support
its operations and deliver projects critical to the region. These federal funds support projects and
program areas, including but not limited to, emergency management, solid waste management,
housing and human services, transportation planning and programming, broadband/fiber
construction, and flood mitigation.

These awards put our people to work, help our children prepare for careers, allow for the research and
development of the next generation of technologies, and build our region’s water and transportation
infrastructure.

IV. CONCLUSION

Our national economy is experiencing dramatic restructuring, as federal and private investment is currently
prioritizing our national, economic, technological, and energy security, given the rising geopolitical tensions
around the globe. We believe that Hampton Roads is perfectly situated to thrive amid this economic
transformation, and as regional leaders, we are working to strategically position the region to take
advantage of these investments, fully leveraging our authentic assets and talent.

We are working collaboratively to develop a Regional Investment Playbook, highlighting stakeholder-
defined and consensus-driven priorities with an emphasis on defense and energy supply chains. As
priorities emerge, we will identify the capital stack required to accomplish these projects, and we ask your
help to find and secure federal funding opportunities aligned with our priorities.

With our clear direction in mind, we look forward to working with our congressional delegation to comport
our future growth opportunities to the current administration’s priorities. Specifically, we believe that
investments in our defense industrial base, in our space facilities, in fostering energy innovation, and in Al and
digital infrastructure will further strengthen our economic position. As previously stated, Hampton Roads is the
epicenter of our nation’s security interests, and with your help, this region can further protect and harden our
nation against adversaries’ intent on chaos and disruption.

We also express our concern that the administration’s policies may uniquely and adversely affect the
economic growth of the region. Tariffs present risks to our region’s manufacturers, importers, exporters, and
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port-related economic growth. Reductions in the federal workforce and defense spending have outsized
implications for Hampton Roads. We ask that you protect our offshore wind industry cluster from policies
that would stunt or hinder its growth. Lastly, Hampton Roads has benefited from the BIL and the IRA,
receiving over $1 billion and $600 million, respectively. These funds must be deployed as obligated.

To simplify, we would like for you to protect the gains we have made in recent years, help build
upon those gains, and work with us to advance the region, ensuring new gains under this
administration. Please help identify and flag federal funding opportunities aligned with our priorities and
support any resulting regional applications.

Given that we are only months into the President’s second term, this document will evolve, and as new
administration policies and priorities emerge, we will update you, as appropriate, on their effects on the region.

As always, thank you for your service to Hampton Roads, the Commonwealth of Virginia, and to our nation.
We stand ready to work with you on these important priorities.
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Table 1: RSTP, CMAQ, and CRP Funding Reduction From FY 2025 to FY 26 SYIP

RSTP FY26 FY27 FY28 FY29 FY30 FY31 Total

25 SYIP $39,193,911 | $39,977,790 | $40,777,346 | $41,592,894 | $42,424,751 $0

26 SYIP-draft $34,854,971 | $37,947,203 | $38,706,146 | $39,480,269 | $40,269,874 | $41,075,271

VDOT Reduction $4,338,940 | $2,030,587 | $2,071,200 | $2,112,625 | $2,154,877 $0 $12,708,229
TPO Reserve $288,087 $935,975 $273,613 $4,532,329 | $5,346,235 | $6,051,339 | $17,427,578
CMAQ FY26 FY27 FY28 FY29 FY30 FY31 Total

25 SYIP $15,223,804 | $15,528,280 | $15,838,845 | $16,155,623 | $16,478,735 $0

26 SYIP-draft $12,862,083 | $14,445,885 | $14,734,803 | $15,029,499 | $15,330,089 | $15,636,690

VDOT Reduction $2,361,721 | $1,082,395 | $1,104,042 | $1,126,124 | $1,148,646 $0 $6,822,928
TPO Reserve $934,174 $539,313 $226,940 $1,174,199 | $1,117,100 $916,927 $4,908,653
CRP FY26 FY27 FY28 FY29 FY30 FY31 Total

25 SYIP $3,769,478 | $3,844,868 | $3,921,765 | $4,000,200 | $4,080,204 $0

26 SYIP-draft $3,263,992 | $3,619,414 | $3,691,802 | $3,765,638 | $3,840,951 | $3,917,770

VDOT Reduction $505,486 $225,454 $229,963 $234,562 $239,253 $0 $1,434,718
TPO Reserve $0 $3,619,414 | $3,691,802 | $3,765,638 | $3,840,951 | $3,917,770 | $18,835,575
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CMAQ

Jurisdiction UPC Project Name |  Fr2e |
Chesapeake Signal System Upgrade with
Chesapeake 110801 . p g y Pe $175,000
Feasibility Study
Battlefield Boulevard and Volvo Parkway
Chesapeake 115516 . $510,000
Intersection Improvements
Chesapeake 115520 Chesapeake Signal Timing - All Phases $150,000
HRT T16054  |Bus Vehicle Replacement $572,453
. US Route 60 (Pocahontas Trail) Widening and
James City . .
Count 102980 |[Complete Street (project title change on $7,752,130
y 2/16/2023)
Newport News 115519 Signal Timing Improvements $450,000
Newport News 115373 Opticom Emergency Vehicle Preemption $362,500
Newport News 115376 Permanent Message Boards $400,000
Transportation Information and Decision
Norfolk 115372 $700,000
Support System
Traffic Signal System Communications
Norfolk 115377 $750,000
Upgrade
Norfolk 115518 Citywide Signal Retiming Phase 4 $170,000
Traffic Signal System Retiming (Port th
Portsmouth 115863 . .gr.]a System Retiming (Portsmou $120,000
Signal Timing - Phases 1-4)
VPA 103928 Green Operator - Near Zero Emission Trucks $750,000
TOTAL | $12,862,083]
Needed Reduction ($1,427,547)

Remaining Reduction Needed

$0

Reduced by $1,427,547
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CMAQ

Jurisdiction UPC Project Name | FY 27
Chesapeake Signal System Upgrade with
Chesapeake 110801 i p g y Pe $1,130,500
Feasibility Study
Chesapeake 115520 Chesapeake Signal Timing - All Phases $150,000
D k EL t hool Traffic Signal
Chesapeake 119064 eep Creek Elementary School Traffic Signa $150,000
Improvement
Centerville Turnpike/Elbow Road Intersection
Chesapeake 119269 $308,000
Improvements
Chesapeake 119271 Route 460/58/13 Safety Improvements $1,608,800
Chesapeake 119409  |Chesapeake Signal Timing - Phases 1-4 $150,000
) US Route 60 (Pocahontas Trail) Widening and
James City . .
Count 102980 Complete Street (project title change on $2,388,045
y 2/16/2023)
Newport News 115519 Signal Timing Improvements $450,000
Traffic Signal System Retiming (Port th
Portsmouth 115863 ra I S.lgr?a System Retiming (Portsmou $120,000
Signal Timing - Phases 1-4)
Portsmouth 119268 Citywide Traffic Signal System Upgrades $300,000
Suffolk 119378 Wilroy Road/Progress Road Intersection $300,000
Suffolk 119266 Constance Road/Wilroy Intersection $300,000
Virginia Beach 119280 Traffic Signal System Retiming $663,000
Virginia Beach 119265 Holland Road Phase Il $772,994
VPA 103928 Green Operator - Near Zero Emission Trucks $2,000,000
WATA 115378 Five Bus Purchase Replacement $3,654,546
York County 119281 Victory Boulevard Shared Use Path $0
TOTAL | $14,445,885]
Needed Reduction ($543,082)
Remaining Reduction Needed $0

Reduced by $45,454

Reduced by $497,628
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CMAQ

Jurisdiction UPC Project Name | FY 28
hesapeake Signal System rade with
Chesapeake 110801 c . p Signal Sy Upg W $813,898
Feasibility Study
Chesapeake 115520 Chesapeake Signal Timing - All Phases $150,000
Chesapeake 119964 Deep Creek Elementary School Traffic Signal $150,000
Improvement
Centerville Turnpike/Elbow Road Intersection
Chesapeake 119269 $1,000,000
Improvements
Chesapeake 119271 Route 460/58/13 Safety Improvements $2,750,000
Chesapeake 119409 Chesapeake Signal Timing - Phases 1-4 $150,000
Newport News Traffic Adaptive Corridor
Newport News 111081 ) $250,000
Implementation
Portsmouth 115863 Trafﬂc S.lgr?al System Retiming (Portsmouth $120,000
Signal Timing - Phases 1-4)
Portsmouth 119268 Citywide Traffic Signal System Upgrades $250,000
Suffolk 111086 Citywide Signal System Upgrade $704,192
Suffolk 111088 Downtown Signal System Upgrade $731,722
Suffolk 119378 Wilroy Road/Progress Road Intersection $1,800,000
Suffolk 119266 Constance Road/Wilroy Intersection $2,200,000
o North Great Neck/London Bridge/Virginia
Virginia Beach 115371 ] $400,000
Beach Boulevard Intersection Improvements
Virginia Beach 119265 Holland Road Phase $758,230
VPA 103928 Green Operator - Near Zero Emission Trucks $1,250,000
WATA 115378  |Five Bus Purchase Replacement $852,631
York County 119281  |Victory Boulevard Shared Use Path $404,130
TOTAL | $14,734,803
Needed Reduction ($877,102)
Remaining Reduction Needed $0

Reduced by $877,102
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CMAQ

Jurisdiction UPC Project Name |  FY30
Chesapeake Signal System Upgrade with
Chesapeake 110801 . p g y Pe $250,000
Feasibility Study
Centerville Turnpike/Elbow Road Intersection
Chesapeake 119269 $2,239,454
Improvements
Chesapeake 119271  |Route 460/58/13 Safety Improvements $4,913,652
Chesapeake 119409 Chesapeake Signal Timing - Phases 1-4 $150,000
HRT T16054 Bus Vehicle Replacement $4,956,399
Norfolk 123766 Citywide Signal Retiming Phase V $220,000
26th Street/Lafayette Boulevard Lane
Norfolk 123639 . $895,584
Repurposing
Portsmouth 119268 Citywide Traffic Signal System Upgrades $225,000
Virginia Beach 123750 Corridor Traffic Signal Retiming $480,000
VPA 103928 Green Operator - Near Zero Emission Trucks $1,000,000
TOTAL | $15,330,089
Needed Reduction ($31,546)

Remaining Reduction Needed

$0

Reduced by $31,546
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RSTP

Jurisdiction UPC Project Name | FY 26
Chesapeake 115423 George Washington Highway Widening $2,500,000
Gloucester George Washington Highway (Route 17) Widening -

110627 $1,667,380
County Phase 1
Hampton 97715 Wythe Creek Road - Widen to 3 Lanes $7,393,496
HRT T14104 goCommute (formerly TRAFFIX) $1,000,000
HRT T16054 Bus Vehicle Replacement $3,955,076
HRT T17990 Naval Station Norfolk Transit Extension Study FEIS/PE $6,000,000
HRT T22709 Victoria Boulevard Facility Upgrades - Phase 2 $297,029
James City o
100920 Croaker Road Widening $3,380,901
County
James City US Route 60 (Pocahontas Trail) Widening and
102980 $35,693
County Complete Street
Norfolk 115424 Southside Bike Network $911,900
Norfolk 119276 Brambleton Avenue Bridge Rehabilitation
Poquoson 13427 Wythe Creek Road Widening - Phase | $2,180,429
George Washington Highway Corridor Improvements,
Portsmouth 107035 ) g. g ghway ) P $1,034,234
including Elm Street Intersection
Bridge Road/Shoulders Hill Road Intersection
Suffolk 69050 8 $183,328
Improvements
Suffolk/ . , .
. 115421 Suffolk Transit Operations Facility $1,830,066
Suffolk Transit
Virginia Beach 112318 Elbow Road Extended - Phase II-D (child project of $1.439.470

g UPC 15828) SR

Virginia Beach 115543 Nimmo Parkway - Phase VIIB $5,000,000
TOTAL | $38,809,002]

Needed Reduction

Remaining Reduction Needed

($4,050,853)

$0

Reduced by $4,050,853
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RSTP

Jurisdiction UPC Project Name |  Fv27
Chesapeake 115423 George Washington Highway Widening $7,850,000
Gloucester George Washington Highway (Route 17) Widening -

110627 $9,413,444
County Phase 1
Gloucester Route 17 Widening - Short Lane (Route 615) to Main
119182 _ $250,000
County Street (Business 17)
Hampton 97715 Wythe Creek Road - Widen to 3 Lanes $512,849
HRT T14104 goCommute (formerly TRAFFIX) $1,000,000
HRT T16054 Bus Vehicle Replacement $1,952,899
HRT 122709 Victoria Boulevard Facility Upgrades - Phase 2 $3,250,000
James City US Route 60 (Pocahontas Trail) Widening and
102980 $6,331,213
County Complete Street
Norfolk 119276 Brambleton Avenue Bridge Rehabilitation $3,000,000
Virginia Beach 115543 Nimmo Parkway - Phase VIIB $2,740,505
Virginia Beach 119275 Laskin Road Phase llI $3,227,150
George Washington Memorial Highway (Route 17
York County 111787 . g, g g v ) $1,500,000
Widening
York County 119279 York County Roadway Needs Assessment $300,000
TOTAL | $41,328,060]
Needed Reduction ($1,094,612)
Remaining Reduction Needed $0

Reduced by $1,094,612
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RSTP

Jurisdiction UPC Project Name |  Fv2s
Chesapeake 115423 George Washington Highway Widening $10,750,000
Gloucester George Washington Highway (Route 17) Widening -

110627 g Ington Highway (Route 17) Widening $726,830
County Phase 1
HRT T14104 goCommute (formerly TRAFFIX) $726,387
HRT T16054 Bus Vehicle Replacement $13,276,624
James City US Route 60 (Pocahontas Trail) Widening and
102980 $1,974,416
County Complete Street
Norfolk 119276 Brambleton Avenue Bridge Rehabilitation $1,000,000
Virginia Beach 115543 Nimmo Parkway - Phase VIIB $4,500,000
Virginia Beach 119275 Laskin Road Phase llI $4,401,889
George Washington Memorial Highway (Route 17
York County 111787 . g_ g g v ) $1,050,000
Widening
York County 119279 York County Roadway Needs Assessment $300,000
TOTAL | $38,706,146
Needed Reduction ($1,797,587)
Remaining Reduction Needed $0

Reduced by $1,797,587
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RSTP Reserve
UPC 70715

CMAQ
Reserve

UPC 70714

CRP Reserve
UPC T27909

Table 2: HRTPO RSTP, CMAQ, and CRP Reserves (as of 3/13/25)

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
$676,253 $0 $0 $0 $0 $0 $0 $32 $0 $0
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$0 $0 $0 $0 $0 $265,126 $0 $0 $110,404 $4,255,152
2025 2026 2027 2028 2029 2030 2031 TOTAL 05-25 | Grand Total
$527,319 | $288,087 | $935,975 $273,613 $4,532,329 | $5,346,235 | $6,051,339 | $5,834,286 | $23,261,864
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
$2,398 $0 $0 $406,853 $24,697 $50,540 $130,626 $0 $0
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$0 $0 $0 $53,970 $0 $10,617 $0 $0 $241,002 $758,913
2025 2026 2027 2028 2029 2030 2031 TOTAL 05-25 | Grand Total
$4,111,114 | $934,174 | $539,313 $226,940 $1,174,199 | $1,117,100 $916,927 $5,790,731 | $10,699,384
2022 2023 2024 2025 2026 2027* 2028* 2029* 2030* Grand Total
$0 $500,000 | $1,000,000 $0 $0 $3,619,414 | $3,691,802 | $3,765,638 | $3,840,951
2031* $20,335,575
$3,917,770 *Figures are drawn from the VDOT Draft FY 26-31 SYIP




Table 3: CMAQ, RSTP, and CRP Funding Reduction From FY 2025 to FY 26 SYIP

RSTP FY26 FY27 FY28 FY29 FY30 FY31 Total
25 SYIP $39,193,911 | $39,977,790 | $40,777,346 | $41,592,894 | $42,424,751 $0
26 SYIP-draft $34,854,971 | $37,947,203 | $38,706,146 | $39,480,269 | $40,269,874 | $41,075,271
VDOT Reduction -$4,338,940 | -$2,030,587 | -$2,071,200 | -$2,112,625 | -$2,154,877 $0 -$12,708,229
TPO Reserve $288,087 $935,975 $273,613 $4,532,329 $5,346,235 $6,051,339 $17,427,578
Balance between
VDOT reduction -4,050,853 -1,094,612 -1,797,587 2,419,704 3,191,358 6,051,339 4,719,349
and HRTPO reserve
FY Previous Reserve
Reserve Remaining
$5,834,286 $10,553,635
CMAQ FY26 FY27 FY28 FY29 FY30 FY31 Total
25 SYIP $15,223,804 | $15,528,280 | $15,838,845 | $16,155,623 | $16,478,735 $0
26 SYIP-draft $12,862,083 | $14,445,885 | $14,734,803 | $15,029,499 | $15,330,089 | $15,636,690
VDOT Reduction -$2,361,721 | -$1,082,395 | -$1,104,042 | -$1,126,124 | -$1,148,646 $0 -$6,822,928
TPO Reserve $934,174 $539,313 $226,940 $1,174,199 $1,117,100 $916,927 $4,908,653
Balance between
VDOT reduction -$1,427,547 -$543,082 -$877,102 $48,075 -$31,546 $916,927 -1,914,275
and HRTPO reserve
FY Previous Reserve
Reserve Remaining
$5,790,731 $3,941,880
CRP FY26 FY27 FY28 FY29 FY30 FY31 Total
25 SYIP $3,769,476 $3,844,868 $3,921,765 $4,000,200 $4,080,204 $0
26 SYIP-draft $3,263,992 $3,619,414 $3,691,802 $3,765,638 $3,840,951 $3,917,770
VDOT Reduction -$505,484 -$225,454 -$229,963 -$234,562 -$239,253 $0 -$1,434,716
TPO Reserve $0 $3,619,414 $3,691,802 $3,765,638 $3,840,951 $3,917,770 $18,835,575
Balance between
VDOT reduction -$505,484 $3,619,414 $3,691,802 $3,765,638 $3,840,951 $3,917,770 $17,400,859
and HRTPO reserve
FY Previous Reserve
Reserve Remaining
$1,500,000 $18,900,859

Yellow highlighted cells are amounts that still need to be reduced from

projects.
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