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MOLLY J. WARD, CHAIR • ALAN P. KRASNOFF, VICE-CHAIR 

DWIGHT L. FARMER, EXECUTIVE DIRECTOR/SECRETARY December 14, 2011  
Memorandum #2011-211  
TO: Transportation Programming Subcommittee (TPS) 
 
BY: Camelia Ravanbakht, Deputy Executive Director 
 
RE: Transportation Programming Subcommittee Meeting – December 21, 2011  The next Transportation Programming Subcommittee meeting will be held at 9:30 a.m., 
Wednesday, December 21, 2011, in the Regional Building Board Room, 723 
Woodlake Drive, Chesapeake. 
  MSK/kg 
TPS Members: Kevin Abt, VPA Robert R. Brown, NO Timothy C. Cross, YK Kevan Danker, WATA Anne Ducey-Ortiz, GL Richard A. Hartman, P.E., PO Steven Hennessee, DRPT Michael S. King, NN Robert E. Lewis, P.E., SU Allen J. Murphy, Jr., JC 
 
CC: Mike Kimbrel Camelia Ravanbakht Rob Case 

Reed T. Nester, WM Jamie Oliver, IW Phil Pullen, VB Steve Rowan, VDOT Ivan P. Rucker, FHWA C. Earl Sorey, Jr., CH Eric Stringfield, VDOT Karen Waterman, HRT Kevin Wyne, PQ John Yorks, HA   Jessica Banks Stephanie Shealey Joe Paulus 
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Agenda 
Hampton Roads 

Transportation Programming Subcommittee 
December 21, 2011 

 
Call to Order 9:30 a.m. The Regional Building, 723 Woodlake Drive, Chesapeake, Virginia 

 
1. CALL TO ORDER 

 
2. PUBLIC COMMENT PERIOD (Limit: 3 minutes per individual) 

 
3. APPROVAL OF AGENDA 
 
4. REGIONAL PRIORITIES FOR CTB FY 2013-2018 SIX-YEAR IMPROVEMENT PROGRAM 
 

SUBJECT: VDOT has requested input from Virginia metropolitan planning organizations (MPOs) on regional funding priorities for the Commonwealth Transportation Board’s (CTB) FY 2013-2018 Six-Year Improvement Program (SYIP).   
BACKGROUND: In the attached letter (Attachment 4), dated November 29, 2011, Reta Busher, VDOT Chief of Planning and Programming, requested input from MPOs on regional funding priorities for the FY 2013-2018 SYIP.  The list of regional priorities is to be delivered at a VDOT/DRPT meeting on the SYIP scheduled for February 8, 2012.   In developing the list of regional priorities, the following CTB priorities for SYIP development are to be taken into consideration:  

• Fund deficits on underway project phases 
• Maximize the use of federal funds to meet federal strategy 
• Fund deficient bridges and paving projects 
• Increase funding for preliminary engineering 
• Support development of PPTAs 
• Accelerate existing projects using additional funds 
• Allocate funds consistent with how they will be obligated and expended 
• Redirect inactive balances on projects  Members are encouraged to review projects included in the TIP and LRTP and be prepared to discuss projects to be included in the list of regional priorities.  Ms. Camelia Ravanbakht, Deputy Executive Director, will initiate discussion on this item.  
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Attachment 4 
 
RECOMMENDED ACTION:  Provide recommended list of regional priorities for consideration by the TTAC in January 2012.   

5. PUBLIC-PRIVATE TRANSPORTATION ACT CANDIDATE PROJECTS 
 
SUBJECT:  The Virginia Office of Transportation Public Private Partnership (OTP3) has requested input from Virginia metropolitan planning organizations on identifying feasible candidate projects to advance under the Public-Private Transportation Act (PPTA).  
BACKGROUND:  Included in Attachment 4 is a letter, dated November 22, 2011, by Tony Kinn, Director of OTP3, requesting input from MPOs on identifying feasible candidate projects to advance under PPTA.  The candidate projects submitted must support Virginia’s transportation objectives and meet the following high-level screening criteria outlined in the PPTA Implementation Manual:  

• Project complexity offering ability to effectively leverage private sector innovation and expertise 
• Accelerate project development via use of PPTA delivery method 
• Transportation Priorities identified in appropriate transportation plans and programs 
• Project efficiencies fostered through appropriate transfer of risk over project lifecycle 
• Ability to transfer risk to the private sector on a long-term basis 
• Funding potential through revenue generation 
• Ability to raise capital  The PPTA Implementation Manual and other information may be accessed at the OTP3 website at www.vappta.org.  Members are encouraged to review projects included in the TIP and LRTP and be prepared to discuss potential PPTA candidate projects.  Ms. Camelia Ravanbakht, Deputy Executive Director, will initiate discussion on this item.  

RECOMMENDED ACTION:  Provide recommended PPTA candidate projects for consideration by the TTAC in January 2012.  
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6. FY 2012-2015 TIP – PROJECT DATA REVIEW AND UPDATE 
 
SUBJECT:  Member localities, transit agencies, and state transportation agencies have been asked to assist in bringing the information in the Transportation Improvement Program (TIP) up-to-date by reviewing and updating project data.  
BACKGROUND:  During the December TTAC meeting, HRTPO staff distributed tables showing the allocations and phase cost estimates, schedules, and expenditures for all projects in the TIP.  HRTPO staff briefed the TTAC on a number of data problems that had been identified and requested member localities, transit agencies, and state transportation agencies assist in resolving the identified problems by reviewing and updating project data as appropriate.  Mr. Mike Kimbrel, Principal Transportation Engineer, will initiate discussion on this item.  
RECOMMENDED ACTION:  Members are encouraged to coordinate with the appropriate state agencies to update project data in the VDOT or DRPT databases by mid-January 2012, if possible, so that the updates may be included in the data dump to be provided by the VDOT Programming Division on January 30, 2012. 
 

7. OLD/NEW BUSINESS 
 

ADJOURNMENT 
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