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Memorandum #2010-128

TO: LRTP Subcommittee

BY: Andy Pickard, Principal Transportation Engineer

RE: LRTP Subcommittee, August 27,2010

Attached is the agenda for the Long-Range Transportation Plan (LRTP) Subcommittee
meeting scheduled for Friday, August 27, 2010, 10:00am, in the Regional Building,
Conference Room A, 723 Woodlake Drive, Chesapeake. The Subcommittee has been
meeting every other month and is not scheduled to meet again until October. However,

this additional meeting was added for the purpose of providing the opportunity to review
prioritization efforts in advance of the September 1st Transportation Technical Advisory

Committee (TTAC) meeting.
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AGENDA
HRTPO LRTP SUBCOMMITTEE MEETING
AUGUST 27,2010

CALL TO ORDER
The Regional Building, 723 Woodlake Drive, Chesapeake, Virginia

CALL TO ORDER
PUBLIC COMMENT PERIOD (Limit: 3 minutes per individual)

AGENDA
1. Review of Prioritization Data and Results

2. Next meeting

ADJOURNMENT
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ITEM #1: REVIEW OF PRIORITIZATION DATA AND RESULTS

At its July 21, 2010 meeting, the HRTPO Board approved the final prioritization and
selection process report. In addition, they requested that the prioritization of projects be
placed on the September HRTPO Board agenda in preparation for the 2011 General
Assembly session. Accomplishing this has required an accelerated effort to provide the
Board with the output from the prioritization tool. Prioritization of projects will be placed
on the September 1, 2010 Transportation Technical Advisory Committee (TTAC) and
September 15, 2010 HRTPO Board agendas.

HRTPO Staff has been coordinating with local staff and VDOT in gathering data to support
the implementation of the tool. Mr. Andy Pickard, Principal Transportation Engineer, will
provide an overview of the data and results.

ITEM #2: NEXT MEETING

The next meeting is scheduled for October 6, 2010, immediately following the
Transportation Technical Advisory Committee (TTAC) meeting at the Regional Building
(723 Woodlake Drive, Chesapeake, VA 23320). This follows the usual meeting rotation of
every other month, with the most recent meeting having been on August 4, 2010.
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